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Mao Khé, ngay 31 thang 7 nam 2023

, BAO CAO ]
Ket qua thuc hién cong tac thang 7/2023 va trieén khai nhiém vu
thang 8-2023

I. Panh gia viéc thuc hién nhiém vu thang 7/2023

1. Két qua viéc thuc hién cong tac trong tré hé thang 7/2023

- Giao vién cac nhom I6p dam bao viéc trong gitr tré hé nam 2023, phu huynh hoc
sinh yén long khi gtri tré tai truong 16p.

-bam bao viéc CS-ND tré trong thoi gian heé, dam bao vé inh ATTP trong trudong

2. K&t qua cong tac cham séc giao duc tré trong he

*Giao duc

- Gi&o vién cac nhom Iop tuyén truyén phu huynh vé phong chbng dich bénh, vé
sinh hang ngay khi tré dén 15p

- Gi4o vién dam bao an toan tuyét d6i tinh mang cho tré, khong dé say ra bao luc
ddi vai tre.

-GV céc nhom lép da to chic cho tré vui choi va duoc hoc mot sé ki nang song,
tré dén 16p ngoan, phu huynh yén 1ong, tré duoc yén vui.

* Nuoi dudng:

- Cac nhom 16p thyuc hién an ngu dang gio.

- bam bao VSATTP; An toan tinh mang cuaa tré. Xay dung thuc don du luong,
chat, tinh khau phan an hang ngay dam bao.

3. Két qua thuc hién ché @ 1am lwong- B/c- tai chinh

-Thuc hién tét cong tac quan ly tai chinh, tai san trong nha trudng.

- Nhan vién ké toan 1am luong, cac ché do chinh sach cho chi em CBGVNV thang

7 dung, du kip thoi cu thé:

+Luong cua CBGVNYV la: 325.062.861d

+B4o hiém: 82.655.930 d

4. Két qua thuc hién cong tac y té

- Thuc hién tét cong tac phong chdng dich bénh trong truong,

-Gi40o vién cac nhom 16p da tuyén truyén phu huynh hoc chim soc tré thoi diém
nang nong

- Thuc hién viéc luu mau thire an, kiém thyuc chat luong thuc pham theo ba budc

hang ngay,

5. Vé co sé vat chat

-Co s& vat chat dam bao, nha truong trang cap du db dung, trang thiét bi cho co va
tré hoat dong, phuc vu cong tac quan ly.

-Ra soét lai CSVC cua nha truong.

6/ Két qua chi dao cac cong tac khac
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-Nha trudng da dam bao an ninh trat ty, an toan truedng hoc trong suét nam hoc,
dam bao cong tadc PPCC

-Nha truong, CDb tham va tang qua gia dinh c6 cong véi cdch mang nhén dip

2717.

-Trién khai cong tac phong chéng dudi nuéc cho tré em téi CBGVNV va phu

huynh hoc sinh

-Tham viéng nghia trang liét sy Yén Tho

*/ Han ché

-Co s& vat chat da xubng cip, mau son tuong cii, bong dién, quat, bét vé
sinh, ctra mot sb 16p bi chay hong.

-M6t sé phong hoc chat hep, khong du dién tich cho tré hoat dong

I1.Trién khai nhiém vu thang 8/2023.

1. Chi dao thuc hién cdng tac phat trién

-Tiép tuc thyc hién cong tac tuyén sinh hoc sinh ra lop, thanh 1ap Hoi dong
tuyén sinh NH 2023-2024. Phan cong si so hoc sinh/ nhom I6p 1a 408 chau, cu thé

sau
+Khdi nhom tré; D1=25 chau; D2=20 chau; D3=25 chau
+Khdi 3-4 tu6i:C1=36 chau; C2=36 chau; C3=26 chau:
+Khdi 4-5 tudi: B1=28; B2=28; B3=28: B4=28 chéu
+Khdi 5-6 tudi: A1=29; A2=29; A3=30; A4=30 chau

- Thuc hién tdt cong tac diéu tra PCGDMN trong d6 tudi ( giao d/c Hong chi

dao)
2. Chi dao cong tac cham séc giao duc tré
*/ Cbng tac Giang day
-Giao cho cac dong chi PHT cting phdi hop véi TTCM, TP chuyén mon xay
dung thoi gian biéu, TKB, thong nhat dua 1én trang, HD gido vién vé chuyén maon,
ghi chép so sach..., Xay dung ké hoach BDTX...(Ké hoach 4,5 giao d/c Hong;
Xay dung ké hoach NT,3t Nguyén Nga, thoi gian hoan thanh truéc ngay
30/8/2023)
- Giao cho gi&o vién cac nhém, 1ép huy dong tré ra 16p dat ty & giao: yéu cau
gido vién cac nhom 16p duoc phén cong huy dong hoc sinh dam bao chi tiéu giao.
-Rén tré va dua tré vao né nep, trang tri 16p dung chu dé, cac goc choi dam bao
- Giao cho Ph6 HT chi dao kiém tra GV Lau chui db choi, do ding sach sg, gon
gang sap xép trén 16p cho khoa hoc, cac ddng chi Phé Hiéu truang truc tiép klem
tra dd dung d6 choi nhom 16p, nhitg dd choi khong an toan loai bo, d6 dung sic
nhon nhu kéo, but tri dé cao tam tay tre.

-Giao cac d/c Pho Hiéu truéng dugc phan cong phu trach tu thuc gitp do
cac tu thuc vé mat chuyén mén, Kiém tra thuong xuyén viéc thyc hién CSTT hang
thang. c6 bién ban bao cdo vé Hiéu truong

-Yéu cau GV, NV, NLP lén Iop, di lam dang gio, mic dung trang phuc dep
dung tac phong.

*/ Cong tac cham soc, nuéi dudng:
-Giao cho d/c Nga - PHT phu trach xay dung thuc don an phu hop, tinh khau
phan an can dbi cac chat dinh dudng hop ly.
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-Nhén vién nuéi dudng vé sinh d6 dung nha bép cho gon gang, sach s&, vé sinh.

-Giao cho d/c PHT phu trach nuéi dudng tap huan huéng dan chuy@n mén cho

nhan vién nudi dudng Ve an toan ddi véi bép an, trang phuc cd nudi. Kiem tra cac
bép an hang ngay ve binh ga, day ga, vé sinh bep an..

-Ra so4t dd dung béan tri dau nam, ky hop dong thu:C pham nha cung cap.

- Gi4o vién c&c nhom Idp cha ¥ dén viéc an nga cua tré

3. Chi dao ché dd 1am lwong- B/c- tai chinh

-Giao cho nhan vién ké toan ra soét va lam céac ché d6 chinh sach thang 8 va céc
ché do khac theo quy dinh cho chi em CBGVNV trudng diing, du kip thoi.

-Thanh toan tién khuyét tat cho GV

-Thanh toan tién LDTT cho CBGVNV

4. Chi dao cong tac y té

- Thuc hién viéc luu mau thace in, kiém thuc chat luong thuc pham theo ba
budc hang ngay.

-Tham muu x4y dung ké hoach hoat dong y té, kiém tra cac do ding, dung cu,
cac loai thuc quy dinh trong y té nha truong, dé xuat mua bd xung.

5.Vé co sé vat chat

-Giao cho d/c Hong Phé Hiéu truong tiép tuc Kiém tra CSVC trude khi budc vao
Khai giang nam hoc méi

-Giao cho cac d/c Hong Pho Hiéu truong cling GV Kiém tra co sd vat chat cac
phong hoc , Kiém tra cac co s tu thuc vé cac diéu kién thiét yéu , chu y dén an toan
cho tré khi dén truong 16p, ra soat dd dung dd choi c6 nguy co gdy mat an toan cho
tré, c6 bao céo vé Hiéu truong vé két qua kieém tra.

-Cac nhom 16p kiém tra co sé vat chat cia nhom I6p minh ké khai dé xuat
nhitng hang muc can phai stra chira vé Hiéu truéng.

6. Chi dao cong tac CNTT

- Ping tai 1én trang cac QP, ké hoach. ..

- Theo ddi cong van di dén kip thoi, viét tin bai hoat dong

7/ Chi dao cac cong tac khéac

-Thong qua khung thai gian nam hoc 2023-2024

*/Théng qua cac Quyét dinh phan cong nhiém vu cho CBGVNV

-Thong qua QP phan cong CBGVNVNLD truong,

-QD thanh 1ap t6 chuyén mdn 1,2, t6 van phong

- QD bo nhiém t6 trugng, phd chuyén mon 1,2; to van phong.

*/Chuan bi cho nim hoc m&i: giao t6 van phong lam biéu bang, tip chir
sanh san khau va tip chit khai giang.

- Chuan bi cho nim hoc méi vé trang tri khanh tiét: co, bang zon, cit tip chix
khai giang .... Giao cho cac dong chi to trudng van phong chi dao, hoan thanh
trudc ngay 31/08/2023

- Lao dong V¢ sinh truong 16p

- Thong b&o tré ra trudng 16p hoc: Giao cho d/c Hong—PHT

-Tap van nghé chuan bi khai giang: Chi dao chung giao d/c Hong duyét tap van
nghé¢, duyét, thué trang phuc..)
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- Cac nhom 16p, bép an kiém ké cac d6 ding con thiéu bao céo vé Pho Hiéu
trudng phu trach tong hop
-Tiép tuc l1am kiém dinh chét luong hoan thién theo timg nim
-Lap danh sach nhiing do ding hoc tap can cho tré dé nha truong mua sam.
Nha truong chi mua hé sach dang ky tai PGD. Nghiém tic khong duoc tu tién thu
bat ctr khoan gi ctia phu huynh ma chua de sy d6ng y cua Hiéu truong.
Trén day la bao cao két qua nhiém vu thang 7/2023, trién khai nhiém vu
trong tam thang 8/2023. Yéu cau cac ddng chi CBGVNV nha truong nghiém
tuc thuc hién.

Noi nhan: HIEU TRUONG
- BGH,GV,NVNLD trudng (t/h);
- Luu VT.

Lé Thj Lanh
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