PHONG GD&PT T.X PONG TRIEU  CONG HOA XA HOQI CHU NGHIA VIET NAM

TRUONG MAM NON SAO MAI DPgc 1ap - Tw do - Hanh phuc
S6: 359/KH-TrMNSM Mao Khé, ngay 15 thang 11 ndm 2023
KE HOACH

Thyc hién nhiém vu ing dung cong nghé thong tin, cl‘luyén dédi so
va thong ké giao duc nam hoc 2023 — 2024 cia Trwong mam non Sao Mai

Thuc hién Cong vin sd 1805/PGDDT-CNTT ngay 13/11/2023, cua Phong
Gi4o duc va Pao tao vé viéc huéng dan thyc hién nhiém vy tmg dung CNTT,
chuyén d6i s6 va thong ké gido duc nim hoc 2023- 2024;

Can ctr Quyét dinh sb 358/Qb-MNSM ngay 15 thang 11 nam 2023 cua
Truong Mam non Sao Mai Quyét dinh vé viéc thanh 1ap t6 cong nghé thong tin
Chuyén d6i s6 va Théng ké gido duc nam hoc 2023-2024 cua Trudng mam non
Sao Mai;

Can ctr vao két qua thuc hién nhiém vu CNTT, chuyén doi sé va thong ké
gi4o duc nam hoc 2022 — 2023 cua nha truong;

Can cir vao tinh hinh thyc té tng dung CNTT cua nha trudng trong nam hoc
2023 — 2024,

Truong Mam non Sao Mai xéy dung Ké hoach thyc hién nhiém vu Cong
ngh¢ thong tin, Chuyén d6i s6 va Thong ké gido duc nam hoc 2023-2024 cua
treong mam non Sao Mai cu thé nhu sau:

. MUC PICH, YEU CAU

1. Muc dich

Déy manh trién khai c6 hiéu qua Pé an Tang cuong tmg dung CNTT va
chuyén doi sd trong nganh Gido dyc giai doan 2021- 2026 va dinh huong dén nam
2030; Chuong trinh Chuyen d6i s6 quoc gia dén nam 2025, dinh hudng dén nim
2030; Chién lugc phat trlen Chinh phu di¢n tir huéng té1 Chinh phu s6 giai doan
2021-2025; Nghi quyet s6 02-NQ/TU ngay 27/8/2020 cia BCH Pang bo thi xa
Pong Tricu vé phat trién khoa hoc va cong ngh¢ giai doan dén nam 2025, dinh
huéng dén nim 2030; Nghi quyet sO 04-NQ/TU ngay 14/10/2020 cua Ban Chap
hanh Pang bo thi xa Pong Triéu vé phat trlen Gi4o duc va Pao tao dén nam 2025,
dinh hudéng dén nam 2030; Ké hoach s6 31/KH-UBND ngay 20/02/2023 cua
UBND thi xa Dong Triéu vé thue hién chuyén doi s6 thi xa Pong Triéu nam 2023;
Ké hoach s6 566/KH-PGD&DT ngay 25/4/2023 ciia Phong GD&DT thi xd Pong
Trieu ve thuc hién chuyén doi so nganh Gido duc va Pao tao ndm 2023;
Tiép tuc day manh viéc d6i méi phuong phap day va hoc, d6i méi phuong thirc
quan ly, nang cao chat lugng, hiéu qua giao duc va dao tao, tap trung ngudn luc
dau tu ha tang CNTT tién t6i xdy dung “Trudng hoc dién tir - Lop hoc dién ti”,

Thuc hién viéc dong bo theo dung chuan két néi dir liéu cua nganh GDDT
véi nha trudng vé gido duc mam non. Xay dung va khai thac sir dung c6 hiéu qua
kho dir liéu dién tr chra cac bai giang e-learning, bai giang dién tir, video cua
truong dé phuc vu nhu cau giang day va tao ra mot phuong phap tiép can kién
thirc méi: Phuong phap hoc tip va nghién clru tir cong nghé thong tin trén cac



2
Webside cta trueong, nganh.

Tang cuong tng dung CNTT trong d6i méi ndi dung, phuong phép day,
hoc, kiém tra danh gia, quan ly gido duc; tiép tuc xay dung va khai thac cac thu
vién bai giang e-learning, kho hoc liéu s6 ctia nganh; ting cuong bdi dudng, nang
cao trinh d§ trng dung CNTT cho can bd giao vién, nhan vién va nguoi lao dong
trong cac co s giao duc.

2. Yéu cau

- Tt ca CB, GV, NV truong déu nghiém thc thuc hién diy du cac nhiém vu
ctia nam hoc, tap trung ngudn lyc cho hoat dong tng dung CNTT trong cong tac
quan 1y va giang day; gin két chat ché cac hoat dong gido duc cua nha truong véi
ung dung CNTT.

- Thanh 1ap cong nghé thong tin, chuyén doi sé va thong ké gido duc nam
hoc 2023 — 2024, cua truong Mam non Sao Mai, phan cong gido vién phu trach
cong tac ing dung Cong ngh¢ thong tin, khai thac email, Website, str dung t6t cac
phan mém ng dung trong quan ly.

- Thong ké 1ap ké hoach van dong CB, GVNV tu nghién ctru hoc tap dé
thuc hién viéc soan giang va st dung gido an Online, st dung dugc gido an dién
tir, biét khai thac va str dung, ung dung duogc cac phﬁn mém phuyc vu coéng tic quan
1y, gidng day co6 hi¢u qua.

- Str dung va khai thac, quan 1y t6t phan mém quan 1y s6 lién lac dién tor.

II. PAC PIEM TINH HINH

1. Thugn lgi

* V& CSVC nha truong

- 100% CBQL nha truong déu trang bi hé thong may tinh, phin mém
CNTT phuc vu cong viéc hang ngay.

- 32/32 = 100% giao vién da ty trang bi may tinh xach tay va may tinh ban
soan gido an dién tir va bai giang trinh chiéu, bai giang E-learning, cac phan mém
xay dung video...

- 14/14 nhom 16p duoc trang bi hé théng man hinh tivi phuc vu cho bai
giang trinh chiéu. Trong d6 4/4 16p 5 -6 tudi; 4/4 16p 4-5 tudi c6 man hinh thong
minh, bo d6 choi thong minh. Hé théng may tinh, ndi mang Internet thong rong,
mang wifi phu song khip cac 16p hoc diém trudng trung tim phuc vu cho viée
giang day va thao tac cac phdn mém quan 1y nha truong; ¢ hé thong Email lién
lac thuong xuyén véi PGD.

- Nha truong bd tri 01 phong Kidsmart gom 4 may tinh Kidsmart c6 két ndi
internet. C6 day du tai liu, bo sach, dia giang day phuc vu cho viéc UDCNTT
trong quan ly va giang day.

- Puoc sy quan tdm va dau tu ctia nganh viéc huy dong ngudn tai chinh chi
cho viéc mua sam, trang bi, sira chita hé théng thiét bi CNTT cho nha truong.

- Nha truong hién dang su dung phan mém Pho cap gido duc; phan mém co
s¢ dir liéu nganh, phan mém quan ly truong hoc (SMAS); phan mém PMIS (quéan
1y nhan sy); phan mém Quan ly truong hoc PMS (Phan mém nudi dudng); MISA
(phan mém ké toan); Kiém dinh chat luong gido duc truc tuyén; EPMIS truc tuyén
trong cong tac quan ly; phan mém QLCB, phan mém CSDL va déng bo CSDL.

- Str dung hé thong mail ¢ tén mién mnsaomai@dongtrieu.edu.vn mét cach
hiéu qua: Cac van ban, thong tin noi bo trong nha truong duoc chuyén téi ting
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mail cua cac d/c CBGV - NV.

- Khai théc str dung cac phan mém quan ly chung caa nganh: Quan ly giéo
duc, PMIS, EPMIS,

- Phé Cap quan ly truong hoc, quan ly hoc sinh duoc thyc hién thuong
Xuyén va bao céo kip thoi cap trén vé tinh hinh sir dung cua phan mém.

*/\/¢ ddi ngii gido vién

-Téng s6 CBGV — NV toan trudng: 37 d/c

Trong do: + CBQL: 03

+ Gido vién: 32
+ Nhan vién: 2

- Tin hoc vin phong: 37/37 d/c c6 chimg chi tin hoc B (Biét st dung
Internet, thu dién tir) dat 100%

- S6 CBQL, gido vién tmg dung CNTT vao trong quan ly, giang day va
phuc vu cong tac vin phong cu thé:

+S6 CBQL, GV soan gi4o an dién tir: 35/35 d/c dat 100%.

+S6 CBQL, GV soan va trinh chiéu bai giang Powerpoint: 35/35 d/c =
100%

+S6 nhan vién sir dung thanh thao CNTT 1a 2/2 dat 100%

-100% Doi ngti can bo quan ly, giao vién, nhan vién trong nha truong co
trinh d6 trén chuan; gop phan tich cuc trong cong tac tuyén truyén van dong cong
tac ing dung CNTT trong cac nha truong.

- Doi ngii dai da sb con tré, c6 ning luc chuyén moén trong viée tiép can,
khai thac va img dung CNTT vao trong cdng tac quan ly va day hoc.

* Ve tré

- bam bao 100% tré duwoc tham gia cac hoat dong tng dung CNTT vao
giang day.

- Pa sd tré & trung tim phuong Mao Khé, nhan thie tét, di hoc déu, thuan
loi cho viéc dua UDCNTT vao giang day.

2. Kho khan

- Trudng chua ¢ can bo chuyén trach vé mang CNTT, can bd duoc giao
nhi€ém vu CNTT cua truong 1am ki€ém nhi€ém nén viéc trién khai, thuc déy ung
dung CNTT tdi cac gido vién con gip nhiéu han ché.

- Buc giang thong minh va may tinh bang da hét thoi gian khdu hao nén
khong dua vao hoat dong duogc

- Mot s6 GV ¢o d6 tudi da cao nén gap nhiéu khé khan véi viéc tiép can,
khai thac CNTT trong cong viéc cua minh.

- Ngudn ngan sach han ché kho khin cho viéc dau tu cac thiét bi may tinh,
phan mém.

- S6 lwong may tinh & phong hoc Kidsmart con it nén s6 luong tré duoc
tham gia hoc va choi con han ché.

111. MOT SO NHIEM VU TRONG TAM:

Tiép tuc ddy manh trién khai ung dung CNTT va CDS trong quéan ly, day
hoc va kiém tra danh gia. Xay dung hoan thién cac co s& dir liéu nganh Giao duc,
két ndi lién thong dir lidu trong nganh Gido duc va két ndi véi cac co so dit lidu
quéc gia; déy manh cai cadch hanh chinh, tang cuong thuc hi¢n thu tuc hanh chinh
qua dich vu cong truc tuyén va B0 phan mdt ctra, mot ctra lién thong, Trién khai
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nghi quyét cta tinh, Nghi quyét cia BCH Dang bo thi xd Pong Triéu, Khuyén
khich phat trién va khai thac dit liéu 1on, giai phap tri tué nhan tao phu hop trong
gido duc.

Tang cudng cac diéu kién dam bao vé ha tang k§ thuat va ky ning tmg dung
CNTT trong day va hoc, kiém tra, danh gia chét luong giao duc; déy manh thuc
hién CBS trong viéc t6 chirc cac hoat dong gido duc va trong quan tri truong hoc

IV. CAC NHIEM VU CU THE

1. Chuyén déi s trong day, hoc va danh gia

a. Tang cudng xay dung hoc liéu sé dong gop hoc liéu video bai giang 1én
trung tam dir liéu cua nganh giao duc thi xa.

b. Tiép tuc tO churc thuc hién hiéu qua viéc soan, duyét tién do thue hién ké
hoach bai day (giao an) online, khai thac co s& luoc dd sach giao khoa dién tir tai
https://e-learning.dongtrieu.edu.vn; ting cudng td chirc hoi nghi, hoi thao, chuyén
dé, tap hudn vé cac hoat dong day hoc théng qua hé thdng truyén hinh tryuc tiép va
hoi nghi tryc tuyén cta nganh.

c. Pay manh danh gia thuong xuyén bang hinh thirc truc tuyén; khuyén khich
thue hién danh gia dinh ky trén may tinh d6i voi nhitng noi c6 nhu cau va dam bao
diéu kién to churc thuc hién, hudng dan cho can bo, gido vién, nhan vién (CBGV-
NV) tham gia cac hoi thi, cudc thi duge to chic tryc tuyén do cac to chirc, co
quan, don vi phat dong.

d. Tang cuong tap huan, boi dudng ky nang so cho d6i ngli CBGV-NV; Noi
dung tap hUan phai bam sat v&i nhu cau thuc tién vé CPS trong gido duc, tap trung
Vao mot SO n0| dung Sau.

K§ nang to chtc, quan ly cac hoat dong day hoc truc tuyén gém: to chic va
quan ly 16p hoc tryc tuyén, xay dung hoc liéu, khai thac cac nguon hoc liéu, tim
klem thdng tin trén Internet; ky néng su dung cac phan mém trinh chiéu, phan
mém soan bai giang e- learning, soan cau hoi trac nghiém tryc tuyén khai thac sir
dung cac thiét bi cdng nghé dé doi mai noi dung, phuong phép day hoc; k§ ning
t6 chtic va quan ly cac hoat dong day hoc truc tuyen

d. K§ nang khai thac, van hanh, diéu khién st dung: SMAS, co s¢ dir liéu
(CSDL) nganh, Phong gido duc dién tu; truong, 16p hoc thong minh; soan, gui,
duyét quan 1y ké hoach bai day online; h¢ théng camera giam sat, trung tam diéu
hanh dién tir; tuyén sinh truc tuyén; dich vu cong truc tuyen mirc do 3, 4; trao doi
van ban dién tir trén moi truong mang; phan mém phd cap gido duc, xo4 mu chir
http://pcgd.moet.gov.vn; k§ ning xu 1y, khai thac s6 liéu thong ké trén phan mém
CSDL cua B6 Giao duc va Dao tao.

K¥ ning stra chita, khic phuc nhitng hong hoc don gian ciia may tinh va thiét
bi CNTT; ky nang quan 1y, khai thac, st dung thiét bi, phﬁn mém phuc vu day hoc

e. Ra soat, kiém tra, va danh gia cac diéu kién vé co so vat chat, thiét bi
(CSVC-TB), ha tang CNTT, CDS cua don vi hi¢n c6.

Pau tu, bo sung trang thiét bi CNTT tai mdi phong hoc va cac phong churc
nang phuc vu cong tdc day hoc dam bao trang bi di mdy tinh cho gido vién, hé
théng am thanh, hé théng kénh hinh, mang Internet, mang ndi bo

Trang bi du, dong bd hé thong phan cung (bd méy tinh, may in, may scan,
camera, hé théng camera giam sat, may photocopy...), cac phan mém dé hd trg
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phuc vu cong tac: quan ly, hoat dong van phong, hoi hop truc tuyén...; dau tu lip
dit hé thdng camera 16p hoc trang bi &m thanh hai chiéu c6 trung tAm dleu khién.

Duy tri, van hanh hé thong mang internet cap quang, mang LAN, hé thdng
WIFI t6i cac 16p hoc dam bao thong sudt phuc vu hoat dong quan 1y va day hoc
dat hi€u qua cao nhat

Thuc hién nghi€ém tic cong tac quan ly, st dung CSVC-TB, ha tﬁng CNTT,
CPS dung quy dinh phap luat; xay dung quy ché, ké hoach duy tri, bao dudng,
nang cép, str dung, khai thac, va van hanh phong da chirc ning theo van ban chi
dao cia Phong GD&DT da ban hanh. Trién khai cac bién phap dam bao an toan an
ninh ddi véi cac hé thong CNTT (phan cimg, phadn mém, website ...); thuong
xuyén ra soat, cap nhat thong tin trén website cua don vi minh va khac phuc cac
nguy co mét an toan, an ninh thong tin; tap huan cho cén bg, gido vién va hoc sinh
k¥ ning nhan biét, phong tranh cac nguy co mét an toan thong tin ddi voi cac thiét
bi CNTT cua don vi, ca nhan nhu dién thoai thong minh, may tinh, may tinh bang_

2. Chuyén dbi s6 trong quin nha truong va xiy dung co sé dir liéu vé
giao duc

a. Tiép tuc trién khai nén tang quan tri dya trén dit liéu va cong nghé sé trén
cac phan hé: quan 1y truong hoc truc tuyén (SMAS) tai dia chi
https://qlth.quangninh.edu.vn/ , két ndi dit liéu voi phan mém co sé dit liéu caa Bo
Gi4o duc va Pao tao tai dia chi https://csdl.moet.gov.vn/ , hé théng Phong Gio
duc dién tir https://dongtrieu.edu.vn/ ; dong thoi trién khai cac phan hé trong hé
théng quan 1y trudng hoc truc tuyén da duoc xay dung: quan 1y co so vat chat,
quan ly théng tin y té trudng hoc, quan ly théng tin vé stc khoe hoc sinh va duy tri
hé théng quan ly ké toan dang thyc hién.

b. St dung hé so s6 sach dién tu thay thé hoan toan ban giéy theo; thuc
hién ky sO trén ho so cua don vi; trién khai chit ky sb cho gido vién; trién khai ing
dung ket nbi, tuong tac, trao do6i thong tin gitra phu huynh v6i nha truong trén nén
tang s6, khuyén khich ap dung cac giai phap mién phi nhu tin nhin OTT, email,
g dung trén thiét bi di dong va website clia nha truong.

Str dyung thuong xuyén chit Ky s6 trong cong tac luu trit, quan 1y van ban, hd
so dién t trén moi1 trudng mang.

Tiép tuc t6 chtrc thue hién hiéu qua viéc soan, duyét tién d6 thuc hién ké
hoach giao an online, tap huin vé cac hoat dong day hoc thong qua hé théng; tang
cuong khai thac va st dung céac chuc nang luu trir

Tiép tuc sir dung c6 hiéu qua hé thong phong hop Google Meet, ting cudng
tmg dung phuong thirc hop truc tuyén dé to chirc hop qua mang, nhat 13 viéc tung
dung dé t6 chuc sinh hoat chuyén mon (t6/nhom, trudng ...) va boi dudng.

Thuc hién cong khai cac thong tin cua nha truong theo quy dinh trén website
don vi, phong hoi dong nha trudng, bang tin ciia don vi. Cong khai cac hoat dong
gido duc cua 16p, truong thong qua hé thong camera trén internet va cac thiét bi
thong minh tai dia chi https://dongtrieu.edu.vn/he-thong-camera-cac-truong; tai
muc “Thong bao” thudc cong thong tin cta don vi va cong khai lich cong tac cia
Hi¢u truong, Phé Higu truong trén website cta truong

c. Tiép tuc hoan thién co so dir liéu theo Thong tu s6 42/2021/TT-BGDDT
ngay 30/12/2021 quy dinh vé co s¢ dit lidu gido duc va dao tao, trong do tap trién
khai mot s6 nhiém vu sau:
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Thue hién ché do bao cao thong ké gido duc dinh ky 1én cap trén ding quy
dinh (ky dau nim hoc va ky cudi nam hoc) dung thoi han, day du, chinh xac ndi
dung theo quy dinh tai Thong tu s6 24/2018/TT- BGDDT ngay 28/9/2018 vé ché
d6 bao cao théng ké nganh Gido duc; Thong tu s6 19/2020/TT-BGDDT ngay
29/6/2020 quy dinh ché d6 bao cao dinh ky thugc pham vi quan Iy nha nudc cua
Phong GD&DPT va bao céo dot xuit theo yéu cau cua cdp quan 1y , bao cdo day du,
kip thoi dit liéu trén hé théng phdn mém co s¢ dit liéu nganh gido duc theo quy
dinh.

3. Xay dung chinh quyén dién tir, cai cach thi tuc hanh chinh

Tiép tuc tr1en khai xay dung chinh quyen dién tir, trién khai hiéu qua dich vu
cong truc tuyén va thanh toan khong dung tién mat trong gido duyc; thue hién thanh
toan hoc phi, cac khoan thu bang hinh thic tryc tuyén khong dung tién mat; két
ndi phan mém quan 1y tai chinh véi cac nén tang thanh toan khong dung tién mat
theo ké hoach cua Phong GD&DT thi xa da trién khai

Str dyung thuong xuyén chit Ky s6 trong cong tac luu trit, quan 1y vian ban, hd
so dién tu trén moi truong mang.

Tiép tuc ting cuong trién khai hé thong tuyén sinh truc tuyén dau cap cua
phong GD&DT thi xa tai dia chi https://tsdaucap.dongtrieu.edu.vn/ danh cho cac t
16p mau gido 5 tudi.

V. MOT SO GIAI PHAP CO BAN

1. Phéan phu trach CNTT, CPS va cong tic thong ké gido duc

Thanh 14p t6/nhoém cong tac thuc hién nhiém vy CNTT, CPS va cong tac
théng ké gido duc; Phan céng phu trach va gido vién, nhan vién c6 trinh 6 CNTT
kiém nhi¢m lam dau méi trién khai.

* Chi tiéu:

- 100% Cén bd, gido vién, nhan vién tng dung CNTT dap (ing chuan k¥ ning
s dung CNTT quy dinh tai Thong tu s6 03/2014/BTTTT ngay 11/3/2014 cua Bo
Thong tin va Truyén thong;

- 100% CB,GV,NV dam bao an toan, an ninh théng tin; cé k¥ nang khai thac
st dung ¢6 hiéu qua cac phan mém quan 1y trong nha truong.

- 100% GV biét sir dung phong hoc théng minh, soan duyét gio an online,
phan mém trinh chiéu, phan mém day hoc dé d6i mai noi dung, phuong phap day
hoc trén lop.

- 100% GV biét xay dung bai giang e-Learning; khai thac cac ngudn hoc liéu,
k§ nang tim kiém thong tin trén Internet. ..

- 80% CB,GV,NV tro 1én biét stra chira, khac phyc nhitng hong hoc don gian
ctia may tinh va thiét bi CNTT; k§ nang quan ly, khai thac, sir dung thiét bi CNTT
phuc vu day hoc.

- COng khai tat ca cac chuong trinh va tai liéu dao tao, bodi dudng cho gido
vién trén hé thong website ciia don vi dé gido vién co diéu kién tham khao va tu
doc truoc;

- 100 % can bo, gido vién, nhan vién dugc Kiém tra, danh gia vé kién thuc va
k§ nang toi thiéu vé CNTT bang trac nghiém va thong qua hoat dong chuyén mén,
kha nang dap tmg duoc yéu cau cia cong viéc.
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- 100% CB,GV Ung dung CNTT vao ddi méi hinh thirc day hoc, n61 dung,
phuong phép day, hoc va kiém tra danh giad. Khai thac van hanh hiéu qua 16p hoc
thong minh hudng t61 ti€u chi 16p hoc dién tur- truong hoc dién tur

- 100 % giéo Vvién soan duyet gido an onlie, trién khai cac bién phap khi co
dich bénh bung phat. St dung c6 hi¢u qua hé thong camera cac 16p hoc

Cap nhat day du dit liéu trén phan mém Smas, cong thong tin dich vy, dir
liéu hoc sinh, gido vién trén trang Web cua truong

T6 chtic hoat dong Steam, ting cudng cac hoat dong trai nghiém, tai ché

* Gidi phap:

- Tiép tuc bdi dudng cho 100% giao vién vé tng dung CNTT trong day va
hoc, dic biét 1a ki nang xay dung bai giang dién tir theo chuan scorm, va ki ning
str dung thiét bi 16p hoc théng minh; phong hoc Kidsmart.

- Tao diéu kién vé phuong tién, thoi gian va cach thuc dé giéo vién co thé
nghién ciru duoc tai liéu.

- Tang cuong kiém tra chuyén mon, nghiép vu tay nghé cua doi ngii gido vién
day Tin hoc

- Thuong xuyén cap nhat tin tirc dé nang cao hiéu qua cua website riéng nha

treong.

* Cac noi dung trién khai boi dudng gido vién duoc phan theo ting thang:
(C6 phu luc kém theo).

- Xay dung ké hoach ung dung CNTT dam bao céc tiéu chuan, tiéu chi, phan
cong cu thé ting nhiém vu cho cac thanh vién trong nha duoc duyét Lanh dao
Phong gido duc trién khai tGi todn thé can bo, gido vién nhan vién.

- Tang cuong trng dung céng nghé thong tin trong quan 1y va cham séc, gido
duc tré pht hop véi tré mam non. Tich cuc ap dung hinh thic t6 chie hoi nghi, hoi
thao, tap huan... truc tuyén; trao doi cong tac qua website, mang internet. Tang
cuong st dung hiéu qua, thiét thuc cac chirc nang cong thong tin caa don vi,
Phong gi4o duc dién tir, Chinh quyén dién tir, cac phong hoc da chiic ning; cac
phan mém trong viéc quan ly khau phan in cua tré, quan 1y, chdm soc, nudi dudng
va gi4o duc tré trong truong mam non.

- T6 chirc thao giang, chuyén dé vé tng dung CNTT vao quan ly va day hoc
02 dot: Pot 01 thang 12/2023; dot 2 thang 4 nim 2023. Pay manh hoat dong
Steam trong truong hoc.

- Xay dung ké hoach tham muu B phan CNTT Phong gido duc tap huan noi
dung cach su dung phong hoc da chitc ning, thiét ké bai giang E- -elernning khai
thac cac phan mém tién ich khac. Nha truong ting cuong st dung phan mém
Kidsmart rng dung trong hoat dong vui choi va day hoc: trang VTV7. Web
mamnon.com. Xay dung I6p mau gido 5A3 1am diém do ¢6 Trinh Thi Thanh Mai
va Nguyén Thi Hang phu trach.

2. Tang cwong cong tac thé ché

Hi¢u truong giao nhiém vy déng chi Pho Hi¢u truong phu trach CNTT Chi
dao céc can bd phu trach luu y viéc tang cuong ra soat va hoan thién quy ché quan
ly, van hanh va khai thac sir dung cac hé thong CNTT; phan cong cu thé trach
nhiém vé quan 1y va khai thac sir dung dir liéu theo quy dinh (giao trach nhiém céac
bd phan chuyén mon ra soat, ddi chiéu va chuan hoa dam bdo tinh chinh xac cia
dir liéu thanh phan trén co s& dir liéu nganh); dam bao tudn tha cac quy dinh nha
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nudc vé thong tin ca nhan, quy dinh vé s& hiru dir liéu; thuong xuyén phd bién,
quan triét cac vin ban chi dao, huéng dan lién quan t6 chac thuc hién nhiém vu
CNTT, CPS va cong tac théng ké gido duc.
* Chi tiéu:
- Cap nhat day du thdng tin vé nhan sy caa nha trudng theo yéu cau caa Nganh
- 100% cac bao céo théng ké bao cio dam bao dung thoi han
-100% céc Iop cap nhat s liéu hoc sinh trén hé théng thdng tin caa Nganh
- Bao dam s6 liéu trude khi béo céo théng ké
* Giai phap:

- Giao cho d6ng chi Ph6 Hiéu truang phu trach CNTT xay dung ké hoach chi
dao dam bao cdng tac bao céo thdng ké va chit luong bao cao

- Chi dao doi ngli bao cao dang thoi gian

- Thong tin cia nha truong trude khi gui 1én mang phai duoc su phé duyét
cua Ban giam hi¢u. Pam bao vé mat ndi dung, $6 lugng, hinh thirc trinh bay, dam
bao tinh chinh x4c, khoa hoc, thuong xuyén, kip thoi .

- Thuc hién t6t ché do thong tin bao cdo voi Phong GD&DT: giri va nhan
van ban qua hé théng Email tén mién mnsaomai@dongtrieu.edu.vn; qua cong
thong tin dién tir ciia Phong. Hoan thién va nang cap website riéng cua trudng dap
ing yéu cau d6i méi, phat trién.

3. Pam bao nguén luc trién khai wng dung CNTT, CPS gido duc

a) binh ky hang thang, quy, hoc ky, nam hoc ra soat va c6 ke hoach dé nghi
mua siam bd sung, duy tri, nang cap trang thiét bi dap tng yéu cau trién khai tng
dung CNTT, CDS trong day, hoc, Kiém tra danh gia va quan Iy gido duc; dam bao
két ndi cap quang Internet, dich vu Internet khong day trong nha truong.

b) C6 bién phap dam bao an toan an ninh thong tin d6i véi cac hé théng
CNTT; thuong xuyén ra soat, khac phuc cic nguy co mét an toan, an ninh théng
tin, cap nhat thuong xuyén cac canh bao 16i bao mat cua cac nha cung cap dich vu,
phan mém; tuyét d6i dam bao an toan, an ninh di liéu cua hé théng co so di licu
giao duc.

* Chi tiéu

- Stra chita nang cap duong truyén mang Internet, mot sé may vi tinh hién c6
cua Phong kidsmart, hé théng may tinh phuc vu cdng tac quéan li nha truong.

- 02 hé théng Internet ludn hoat dong dam bao an toan duong truong, ludn co
hé théng wifi 6n dinh.

- 100% gi4o vién c6 may tinh xach tay va lap dit Internet tai nha.

- Pau tu ha ting CNTT trong don vi phai dam bao tinh thiét thuc, hiéu qua,
tiét kiém, dam bao tinh su pham.

- 100% toan thé can b, gido vién duoc dugc nhan biét, phong tranh cac nguy
co mat an toan thong tin d6i véi cac thiét bi CNTT ca nhan nhu dién thoai thong
minh, may tinh, may tinh bang.

* Giai phap

- Xay dung ké hoach trién khai t6i toan thé CBGVNV va to chic dang ky
thuc hién.

- Tap trung huy dong moi nguon kinh phi dau tu dé mua sim méi cac trang
thiét bi phuc vu cho cong tac tng dung CNTT.
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- Pau tu stra chita nang cip céc trang thiét bi hé théng méay méc, mang
internet dé nang cao hiéu qua sir dung.

- Chu dong lién hé véi Bo phan KH-TC cua phong dé duoc tu van, gidi thiéu
cac nha cung cap thiét bi dam bao dong bo thiét bi trong toan nganh.

- Nha trudng tién hanh sir dung song song 02 hé théng Internet ¢é dam bao an
toan dudng truong, co lap dat hé thdng wifi riéng cho phong hoc théng minh va
cong tac quan ly caa nha truong.

- Théng qua céc ky hop phu huynh hoc sinh diy manh cong tac x& hoi hoa
gido duc va tuyén truyen vé khai thac trang website va ing dung CNTT trong
giang day. Qua do6 cac bac phu huynh, cac té6 chirc doan thé, chinh quyén dia
phuong c6 cach nhin toan dién hon ve cong cudc d6i maéi trong giéo duc hién nay.
Tur d6, van dong hd trg ing ho mua sam céc trang thiét bi, may vi tinh...

5. Quan triét nhan thirc cho toan bg can bo, gido vién, nhan vién va
hoc sinh:

T6 chirc tuyén truyen quan triét va thong tin dén CBGV-NV vé tam quan
trong cua dir liéu sb, tinh cip thiét cua qua trinh thuc hién CBS trong thic day
hoat dong va nang cao chat lugng gido duc; day manh cong tac tuyén truyén nang
cao nhan thirc cho can bd quan 1y va gido vién vé vai tro va két qua cua ung dung
CNTT, CDS trong cac hoat dong gido duc; pho bién va tuyén truyen to1 can bo,
gido vién vé y thic bao vé dir liéu ca nhan, ky nang st dung thiét bi s6 va tham gia
moi truong sO an toan trang thiét bi cac phan mém phong chéng virus co ban
quyén; trién khai cac hoat dong hudng tmg ngay CPS qubc gia vao ngay 10 thang
10 hang nam.

* Chi tiéu:

100% gido vién xay dung hoc liéu, xdy dung video huéng dan phu huynh
hoc sinh, nguoi giam hd hoc sinh cham séc, nudi dudng va gido duc tré theo
chuong trinh gido duc mam non , bai giang e — learning

100% giao vién tham gia vao Hoi thi thiét ké bai giang e- learning khi c6
ké hoach nham déng gop bai vao cac thu vién bai giang truc tuyén ciia truong va
cta nganh GD&DT thi xa (http://e-learning.dongtrieu.edu.vn.

100% gido vién tham gia soan giang gi4o an onile, tham gia day du cac budi
tap huan, chuyén dé cua nha truong, cia phong, nganh to chirc

* Gidi phap:

- Phan c6ng phu trach kiém tra, duyét bai trude khi dang tai téi phu huynh

- Bdi dudng cho gido vién vé Ky ndng cong ngh¢ thong tin, ky nang dua gido
an onnile, 1am tranh anh dong, thiét ké cac tro choi trén phan mém, phan mém
(Powerpoit.)

- Bdi dudng cén bo gido vién nhan vién vé ky thuat khai théac, sir dung mang,
tim Kiém thong tin, tu liéu trén cac trang website phuc vu cho cong tac quan Iy va
giang day .

- Thuong xuyén kiém tra va dang tin bai trén Website vé cac hoat dong cua
nha truong.

- Bong vién, khuyén khich GV dua tin, bai viét Ién Website riéng caa truong,
thuong xuyén trao do6i thong tin, bai soan qua hop thu dién tir riéng do PGD cap.
Trao d6i thdng tin voi phu huynh hoc sinh qua mang Internet dé giam séat va nhac
nhé hoc sinh.
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- Thuong xuyén truc, cap nhap thong tin trén trang thong tin dién tur caa
Phong (it nhat 2 - 3 lan/ngay), duy tri va nang cao chat luong, hiéu qua cong tac
giao ban trén mang.

VI. TO CHUC THUC HIEN

1. P6i v6i Nha truong

- Xay dung cac ké hoach thuc hién nhiém vu CNTT, CPS va théng ké giao
duc nam hoc 2023-2024 cua don vi va t chirc trién khai thuc hién (cic ké hoach
¢ xac nhan cia Hiu trudng)

- Trién khai t6 chirc thuc hién ké hoach va danh gia rat kinh nghiém cho
cac nam tiép theo.

- Ra soat cac diéu kién ha téng thiét bi CNTT ctia nha truong, co ké hoach
mua sam b sung va bao tri thiét bi kip thoi dam bao theo ké hoach.

- Phan cong céan bo phu trach CNTT x4y dung ké hoach kiém tra thuc hién
ké hoach ung dung CNTT trong ndm hoc va bao cao két qua thuc hién sau modi
thang, hoc ky va cubi nam hoc.

- T6 chitc danh gia tinh hiéu qua cta ngudn von dau tu vao ha ting CNTT;
danh gia két qua tmg dung CNTT ctia CBGV-NV, ngudi lao dong theo tiéu chuan
quy dinh vé chuan chic danh nghé nghiép.

- B4o cdo két qua thuc hién nhiém vu CNTT, CDS va thong ké gido duc
nam hoc 2023-2024, khai thac van hanh va sir dung phong hoc da chirc nang dat
hiéu qua, bao cdo danh gia va tuy chim diém tiéu chi thi dua vé Gmg dung CNTT
trong quan 1y va day hoc nim hoc 2023-2024 cta don vi vé Phong GD&PT qua
bo phan CNTT theo dinh ky:

+ Béo céo so két hoc ky I: truéc ngay 10/01/2024;

+ Béo cao tong két nam hoc 2023-2024: trudc ngay 30/5/2024

2. Poi v6i bd phan phu trach CNTT

- B6 phan phu trach CNTT cua trudng co trach nhiém chi dao, huéng dan
thuc hién chi tiét cac nhiém vu vé ung dung CNTT.

- Xay dung Quy ché str dung thiét bi va bao quan thiét bi CNTT nhu: buc
giang thong minh, may tinh bang, thiét bi phong hop truc tuyén...

- Xay dung ké hoach kiém tra va to chtrc kiém tra danh gia viéc thuc hién
nhiém vu ctia cac t6 chuyén mon, can bo gido vién trong trudng.

3. Cac t6 chuyén mon

- Céc to chuy@n mon xay dung ké hoach t6 chuc hoat dong tng dung CNTT
ing dung phong hoc thdng minh hang thang. Xay dung cac chuyén dé vé tng dung
CNTT phu hgp véi chitc ndng, nhi€ém vu va cong viéc. Ho trg dong nghiép kién
thire va ky nang thao tac may tinh nham dap ung nhu cau ung dung cong nghé
thong tin dong bo trong trudng.

- B phan chuyén mén trudng thuong xuyén theo ddi nhac nhd céc to, cac
gido vién trong viéc tng dung CNTT vao cong tac d6i mdi phuong phap giang day.
Tham muu v6i BGH, Hoi dong thi dua truong dé kip thoi khen thuong nhiing giao
vién thyc hién tot va nhac nhé nhiing gio vién chua thyc hién.

4. Poi v6i giao vién, nhan vién

Thuc hién nghiém tic ndi dung hoach da xay dung trén

Ban than tu hoc tap boi dudng dé sur cong nghé thong tin mot cach thanh
thao dap Umg chuan ky ning st dung CNTT quy dinh tai Thong tu sd
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03/2014/BTTTT ngay 11/3/2014 cua B6 Thong tin va Truyén théng theo yéu cau
chuén chirc danh nghé nghiép; dam bao an toan, an ninh thong tin; khai thac su
dung c6 hiéu qua cac phan mém day hoc

- K¥ ning khai thac, van hanh, diéu khién sir dung: SMAS, 16p hoc thong
minh; soan, gui, duyét quan ly ké hoach bai day (giao an), tai liéu, hoc liéu s6
online; hé théng camera giam sat, trung tam diéu hanh dién tir; tuyén sinh truc
tuyén; dich vu cong tryuc tuyen mirc do 3, 4; trao d6i van ban dién tir trén moi
truong mang; phan mém pho cap giao duc xo0a mu chir http://pcgd.moet.gov.vn;
cac phan mém: trinh chiéu, hd tro thiét ké bai giang twong tic, mo phong, thi
nghiém 4o, t6 chirc day hoc.

Trén day, la K& hoach thuc hién nhiém vu Cong ngh¢ thong tin, Chuyén doi
s6 va Théng ké gido duc nam hoc 2023-2024 cia trudng mam non Sao Mai, dé
nghi cac dong chi CBGVNYV truong trién khai thyc hién. Trong qua trinh thyc
hién, néu c6 vuong mic dé nghi cac dong chi bao cdo vé BGH Nha truong dé co
phuong 4n giai quyét kip thoi..

Noi nhin: HIEU TRUONG
- Phong GD&DT TX Dong Tricu(b/c);
-T6 CNTT truong(b/c);

- CBGVNV truong (t/h);

- Luu: VT.

Lé Thi Lanh
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Phu lyc 1:
KE HOACH

HOAT DPONG CONG NGHE THONG TIN NAM HQC 2023-2024
(Duy kien thoi gian thuc hién tur thang 912023 dén hét thang 8/2024).

THANG NOI DUNG BO PHAN CHU
TRI-PHOI HQP
- Thuc hién cap nhat thong tin truc tuyén dir liéu cac | - CBPT CNTT,
loai s6 dién tir dAu ndm hoc 2023 - 2024 trén H¢| GV c4c nhom
théng SMAS. 16p
- Nhép dir liéu phan mém phd cap gido duc - CBPTCNTT
- Xay dung ké hoach, t6 chtic day hoc trén phong | - GV Khdi 4,5
Kidsmart, phong Tin hoc.
- Viét tin bai v€ ngay hoi: "Toan dan dua tre dén | -CBPT CNTT
truong", tin bai tét trung thu, Hoat dong ngoai khéa. | - CTV
9/2023 |-Tham gia cudc Tudi tré hoc tip 1am theo 161 Béc thi
truc tuyén trén mang,
- Lén lich cong tac hang ngay, nhap BC trug tuyén _BGH
- Ra s0at viéc hoan thién céc loai so dién tir trén Hé |- BGH, BCD
théng SMAS. Hoan thién cac dir liéu bao cdo trén CNTT
phan SMAS
- Tap huan ung dung CNTT trong d6i moi PP day |_BGH, CBPT
hoc tién tién, day hoc chi dé STEM, tr1en khal (cNTT
10/2023 | hudng dan su dung nhap dir ligu phan mém. Céch
khac phuc cac l(k)i,dorn gian. _CTV
- Viét tin bai, tét trung thu, hdéi nghi CBVCLD;
20/10, cac hoat dong phong trao.
-Lén lich cong tac hang ngay, nhap BC tuctuyén | ggH
- Cong khai theo TT 36/2017 trén trang website
atwong .. -CBphytrich
- Hoan thi¢n céac biéu thong ké trén phan mém pho PCGD
C3pxda mu chi.
- Ra s0at viéc hoan thién cac loai so dién tir trén |- BGH, CBPT
phan mém SMAS. CNTT
- Kiém tra két qua tmg dung cic phan mém tién ich |- BGH, BCP
Cho bai giang PowerPoint vao giang day cua khéi 3 [CNTT
tudi, nha tré trén cac tiét day thuc té va co ké hoach
boi dudng cho nhimng gido vién con yéu CNTT.
11/2023 |- Viét til} bai: Ky Piém ngélAy nhe} gi4o Vi'ét Nam CTV
20/11, cac hoat dong chuyén mon, ngoai khoa.
- T6 chuc sinh hoat chuyén mon, té, nhom. -BGH, TTCM

- Tham gia cac hoat dong chuyén modn, ngoai khoa.
- Tham gia cudc thi truc tuyén trén mang
- Lén lich cong tac hang ngay, nhap BC trug tuyén

- BPPT CNTT
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- Kiém tra gi4o vién viéc nhap so liéu vao phan mém | BGH+TTCNTT
co sO dir liéu, quan Iy GD(Smat)
- Viét tin bai cac hoat dong hudng img ngay
QDBNDVN 22/12; hoat dong chuyén mén; , - BGH+TTCNTT
- Lén lich cong tac hang ngay, nhap BC trug tuyen
12/2023 |- Céap nhat phan mém quan 1y tai san
- Viét tin bai vé cac hoat dong ngoai khoa - BGH, TTCNTT
- Kiém tra cong tac soan duyét online cta gido vién
01/2024 |- Lén lich cong tac hang ngay, nhap BC trug tuyen
- Viét tin bai vé cac hoat dong ctia Chi bo hudng t6i - BGH, TTCM
ngay thanh 1ap Dang CSVN 03/02
2/2024 | - Kiém tra, ra soat cac thiét bi CNTT , -BGH, TTCM 1,2
Lén lich cdng tac hang ngay, nhap BC trug tuyen
- Kiém tra cong tac soan duyét online ciia gido vién |+ BGH, TTCM
3/2024 | - Tin bai hoat dong chuyén mon, ngoai khéa.r -BGH, TTCM 1,2
Lén lic h cdng tac hang ngay, nhap BC trug tuyen - BGH
- Tin bai hoat dong chuyén mon, hoat dong ngoai - BGH, TTCNTT
khoa. ’ - CTV
4/2024 [-Lén lich cong tac hang ngay, nhap BC trug tuyen
-BGH, TTCM
- BGH
- Tin bai hoat dong chuyén mon, hoat dong ngoai - CTV
khoa ’
5/2024 | - Danh gia x&p loai cac ti€u chi img dung CNTT cua
CB, GV, NV, hpc sinh trong nha trudong. Bao céo két| - BGH, TTCNTT
qua danh gia xé&p loai.
- Cong khai TT36/2017 1én trang websit cua truong
Lén lich cong tac hang ngay, nhép BC trug tuyén.
- Cap nhat phan mém QL tai san cu01 nam hoc. _BGH, T4 CNTT
- Kiém tra gido vién viéc nhap s6 liéu vao phan mém
co so dir li€u, quan Iy GD(Smat)
6/2024 | - Kiém tra tru:c\tuyé‘n viéc hoan thién cac loai so - CBPT CNTT
dién tr trén phan mém SMAS. BGH

- Lén lich cong tac hang ngay
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- T6 chic tuyén sinh truc tuyén nim hoc 2024 — - CBPT CNTT,
2025 cac l6p dau cap hoc ‘ - GV lép MG 5
7/2024 |- To chac cho CBGV thamgia lop Boi dudng ky  ftudi

nang ung dung CNTT hé 2023 do nganh t6 chirc
- Lén lich cbng tac hang ngay - BGH

8/2024 | - T6 chirc ra soat toan bo CSVC phuc vu hoat dong | - CBPT CNTT,
- Xay dung ké hoach sira chita, mua sim b sung
thiét bi CNTT cuia nha truong
- Lén lich cbng tac hang ngay




PHU LUC 2: LICH BOI DUONG CNTT

STT Noi dung boi Thoi Hinh | Ddi twong Ngudi boi
dudéng gian thicc | boi dudng dudng.
1 - B6i dudng k¥ Thang9 | Tuboi |CB,GV,NV |CNTT
nang k¥ thuat nhap dudng
s6 liéu thong keé
phin mém SMas
- K§ nang thiét ké | Thang9 |Tuboi |CB,GV,NV | TTCNTT+ TTCM
bai giang power dudng
point, E-Leraning
2
- Ky ndng s dung | Thang 4 | Tép CB,GV,NV | HP phu trach
thiét ké mot sb trung CNTT
ung dung trong TTCNTT
exel va xtr li mot
s6 16i thuong gap
exel
- Tap huan phan  [Thang 12 | Tap CB,GV,NV | HP phy trach
mém QLCB trung CNTT
3 - K nang stra Théang 5 | Tap CB,GV,NV | TTCNTT
chira, khac phuc trung

nhitng hong hoc
don gian cua may
tinh va thict b
CNTT
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