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KE HOACH VAN PONG XA HOQI HOA GIAO DUC
NAM HOQC 2023-2024

I.NHUNG CAN CU PE XAY DUNG KE HOACH

Cin cir vao Thong tu sb 16/2018/TT-BGDDT cua Bo giao dyc va bao tao
ngay 3 thang 8 nam 2018 quy dinh vé tai trg cho cac co sd gido duc thudc hé
thong gido duc qudc dan;

Cin ctr Thong tu s6 33/2018/TT-BGDDT Théng tu s6 33/2018/TT-BGDPT
ngay 26/12/2018 ciia Bo Giao duc va Pao tao vé Hudng din cong tac xi hoi trong
truong hoc;

Can ct tinh hinh thyc t& nhu cdu can hd tro giup d& nha trudng trong viée
huy dong luc lugng tham gia san lap mit bang hai bén cong truong va hd tro cac
nhom 16p chau hoa, cdy canh bd xung goc thién nhién xay dung ké hoach xa hoi
héa cu thé nhu sau:

II. MUC PiCH, YEU CAU

- Lam chuyén bién nhan thic cua céc to chirc, doan thé, cac nganh, moi ca
nhan, tap thé trén dia ban xa vé vi tri, vai tro quan trong cua xa hoi hoa gido duc
trong qué trinh phat trién kinh té, chinh tri, x3 hoi cua dia phuong. Xéac dinh 1
vai tro trach nhiém nghia vu hoc tap va dong gop strc nguoi, sirc ctia dé phat trién
su nghiép gido duc.

- Tham muu tét cho cap Uy Péang, chinh quyén dia phuong trong viéc chi
dao, xay dung moi trudng giao duc ddm bao xanh-sach- dep, than thién, theo quan
diém GD l4y tré lam trung tim, tao diéu kién thuan loi nham phat trién su nghiép
gido duc ¢ dia phuong.

- Phéi hop chat ché vdi cac ban nganh doan thé, cac to chuc xa hoi, cong
déng trach nhiém van dong trong t6 chirc minh thyc hién muc tiéu gido duc.

- Phéi hop v6i ban dai dign CMHS cua truong, 16p trong viéc thuc hién chu
truong x& hoi hoéa giao duc, huy dong cac khoan tai trg ty nguyén cua cac ca
nhan, t6 chutc, doanh nghiép trén dia ban dé hd tro trang thiét bi cho nha truong.

- Viéc huy dong ngudn tai trg phai dam bao ding nguyén tic ty nguyén,
cong khai, dung muyc dich trong thu chi quy tai tro.

- Vigc quan ly cac nguon tai trg, ung ho phai ding theo nguyén tic tai chinh.

I11. POI TUQNG HUONG THU

-Hoc sinh trudng Mam non Sao Mai

IV. TINH HINH THUC TE CUA NHA TRUONG

1. Nhirng thuén lgi, khé khan trong cong tdc huy dong cac khoan tai trg cho
nha truong trong nam hoc 2023-2024.

a.Thuan loi.

- Tinh hinh chinh trj dia phuwong 6n dinh, doi séng ciia ngudi dan duoc ning
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- Cong tac khuyén hoc cua dia phuong nhitng nim gan day c6 nhiéu chuyén
bién tich cuc, nhan thic cia nhan dan vé cong tac giao duc MN. Cha me hoc sinh
déu quan tam, tao diéu kién thuan loi cho viéc cham soc gido duc cua con em.

- Chat luong cham soc gido duc cua nha truong dugc nang 1€n, tao duogc
niém tin, sy dé)ng thuan cia nhan dan trong xa vé cac hoat dong cham soc gido
duc cua nha truong.

b. Khé khén.

- Mt s6 hd gia dinh nhan dan con c6 hoan canh kho khan, phu huynh tré di
lam an, kinh doanh va tham gia lam viéc tai nha may, cong ty, khong c6 nhiéu
thoi gia & nha.

2. Thyc trang vé co s& vat chat nha trudng:

- Nam hoc 202- 2023 trudng Mam non Sao Mai c¢6 14 16p véi 408 hoc sinh.
Truong dugc cong nhan truong Chuan Qudc gia mirc do I thang 8 nam 2020. Pé
phan dau dat truong Chuan Qudc gia mac do II thi trang thlet bi ciia nha truong
con thiéu, canh quang méi truong chwa dap tmg duoc nhu cau phuc vu cho cong
tac cham s6c giao duc ctia nha truong, do kinh phi con han hep. Cac goc choi
thién nhién chua duoc phong phu, thiéu cay xanh, cdy canh, khu vuc phia ngoai
cong truong ngudi dan d6 kinh v, dat un 1én do dat bo trong nhiéu nam. Trong
nam hoc 20232024 nay nha truong tiép tuc ting bo sung CSVC, trang thiét bi
ting budc xay dung moi truong gido duc dam bdo xanh-sach-dep, than thién,
theo quan diém GD lay tré lam trung tAm.

3. V& ngudn kinh phi:

a.Ngudn ngan sach nha nudc cap 2023:

- Chi du chi luong, chi chuyén mon cac khoan chi thuong xuyén cua nha
truong

b. Ngudn ngan sach dja phuong: khong co.

Nhu vay: Nguodn kinh phi nim 2023 trong ngan sach ctia nha trudng wu tién
danh dé mua sim bo sung du trang thiét bi cho nha trudong, tiét kiém thu nhap
tang thém.

V.NOI DUNG KE HOACH

1. Muc dich van dong

Nguon kinh phi nam 2023 trong ngén sach cua nha truong uu tién danh dé
mua sam bo sung du trang thiét bi cho nha trudng, tiét kiém thu nhap ting thém.

Van dong hd trg lao dong, ing ho ciy canh tai cac nhom 16p

2. Hinh thirc va nguyén tic van dong:

- Van dong trén co s¢ tai trg tu nguyén b'flng tién, hién vat chau cay canh,
ngay céng, dam bao nguyen tac tur nguyén. Viéc thu chi dam bao dung muc dich,
dung quy dinh, théng nhét cong khai, quyét toan dung quy dinh.

- Nha truong phéi hop véi Ban dai dién CMHS t6 chirc van dong, luu hd so
chtng tir dé luu giit theo quy dinh vé tai chinh.

2.1. P6i twong huy dong

Céc c4 nhan, cac nha hao tam, cic to chirc, doanh nghiép trong va ngoai nha
truong

2.2. Thoi gian: Trong nam hoc 2023-2024



2.3. Bién phap t6 chirc thuc hién.

- Ban giam hiéu nha truong cing ban dai dién cha me hoc sinh thong nhét
chu truong, xay dung ké hoach cong viéc néu rd myc dich, dbi tuong huong loi,
hinh thirc huy dong tu nguyén, cach thirc t6 chirc thue hién va dy kién sir dung s6
tién huy dong duoc. (du kién mirc chi cu thé.)

- Ban gidm hiéu nha truong cung ban dai dién cha me¢ hoc sinh cong khai Ké
hoach.

- Ban giam hiéu nha trudng 1am van ban xin y kién chu truong va ké hoach
van dong, quan 1y kinh phi tai tro caa Lanh dao cap trén.

- Ban giam hi¢u nha truong ra Quyét dinh thanh 1ap Ban van dong xa hoi
hoa gido duc. Trong d6: Truong ban 1a d/c Hi¢u trudng; Pho trudng ban d/c Pho
hi¢u trudong, Trudng Ban dai cha me hoc sinh cép truong, nhan vién ké toan, giao
vién phu trach lam thanh vién.

- Sau khi c¢6 quyét dinh thanh 1ap ban van dong nha truong t6 chirc thyuc
hi¢én, phan cong nhiém vu cu thé cho tung thanh vién tham gia va chi dao trién
khai thuc hién, nhiém vu cu thé duoc phan cong nhu sau: .

* Ban dai dién hi CMHS nam hoc: 2023 — 2024

+ Cung Ban giam hiéu nha trudong thong nhat chu truong xay dung ké hoach
huy dong.

+ Tuyén truyén trong nhan dan va cac bac phu huynh dé xin y kién gop .

+ Van dong huy dong tng ho ngay cong va ung hd chau ciy canh, ¢ thé
ting ho tién dé mua chau ciy hoa

+ Cung Ban giam hiéu nha truong xay dung du toan, quan 1y viéc sir dung
kinh phi, quyét toan kinh phi huy dong duoc.

* Ban giam hi¢u nha truong:

+ Giri thu dén cho phy huynh hoc sinh

+ Lanh dao nha truong chi dao cho can b9, gido vién ph01 hop v6i chi hoi
phu huynh cac 16p, 1am t6t cong tac tuyén truyén van dong vé chu truong, ké
hoach va van dong ung ho;

+ Cung Ban dai dién hoi CMHS thong nhét chu truong xay dung ké hoach,
du toédn kinh phi huy dong.

+ Nha trudng thanh 1ap b phan tiép nhan, phéi hop véi cac t6 chirc, ca nhan
tai trg to chure trién khai thuc hién c6 hiéu qua cac khoan tai trg.

+ Sau khi hoan thanh cong viéc, nha truong phai niém yét cong khai va béao
cao quyet toan sd kinh phi di huy dong va két qua thyc hiénNo1 dung nay phai
dua vao s6 sach ké toan va hach toan, thanh quyét toan theo quy dinh. Ngaoif ra
khi dugc ung ho tai san, thi cac tai san dugc mua sam, sira chita phai hach toan
tang tai san va stir dung trong nha truong (thuc hién hach toan va khau hao tai san
theo diing quy dinh hién hanh). Tai trg bang hién vat phai c6 bién ban ban giao
dua vao st dung.

+ Nha truong va Ban van dong c6 thu cam on ddi véi cac to chire, cic nhan
da tham gia dong gop tu nguyén; thong bao két qua sau cudi nam hoc

* Cac can bo, gido vién nha truong: Tuyén truyén cac to chirc, ca nhan va
cac nha hao tam. .. vé chu truong, ké hoach va van dong ung ho.



VI. DU KIEN THOI GIAN:

-Thoi gian kéu goi ing ho chau cay canh, hoa cho cac nhém 16p: tir thang
1/2024 dén thang 3/2024

-Thoi gian kéu goi ngay cong: du kién thang 5/2024

IV. NGUYEN TAC VAN PONG XHH

Loi ich: Mdi hoat dong hop tac, phdi hop déu phai xuat phat tir nhu cau va
loi ich cua ca hai phia: nha truong va cong dong, mdi bén tham gia déu can tim
thay loi ich chung cta c4 nhan, tip thé cling nhu ctia xa hoi.

Chitc ning nhiém vy: Nha trudng cling nhu cac luc lwong xa hoi, cac to
chtic,... déu c6 nhitng chirc ning va trach nhiém riéng. Dé khai thac, phat huy,
khuyen khich ho tham gia vao mot hoat dong nao do6 thi phai phat hién va nham
dung chirc nang, trach nhiém cia ddi tac.

Dén chii: tao mdi trudng cong khai, binh dang dé cong dong hiéu dung vé
gido duc va nha truong hon, dong thoi gop phan thuc hién nguyén tic “dan biét,
dan ban, dan 1am, dan kiém tra” cac hoat dong XHHGD dé mbi quan h¢ gitra nha
truong, gia dinh va xa hoi phat trién toan dién va mang lai hiéu qua thiét thuc.

Ludt phap: XHHGD phai tuan thu phap luat Nha nudc, c6 nghia la can dua
trén co so phap ly. Nguoc lai, cac co quan doan thé, cac to chuc xi hoi,.. . cling
can ¢ nhimng co so phap 1y dé trién khai ciing nhu dé tham gia huy dong nguén
luc cho giao duc.

Phit hop va thich img: Can bd quan 1y gido duc phai biét Iya chon thoi gian
thich hop nhat dé dwa ra mot chu truong XHHGD. Tuy nhién, dé thuc hién
nguyén tic ndy 1a phai xdy dung cho dugc ké hoach cu thé va ké hoach mang tinh
dinh huong.

Truyén thong tinh cam: 1a sy khot d@y va phat huy truyén thong hiéu hoc,
ton trong dao ly, dé cao sy hoc, dé cao gia trj cua hoc van... cua moi gia toc, dong
ho; niém tin ctia ca nhan vao su nghiép phat trién chung cta gido duc, cua timg
nha truong dé ¢6 thé huy dong nhiéu ngudn lre khac nhau cham lo cho su nghiép
gido duc dao tao.

Két hop: can c6 sy phdi hop nhip nhang gitta nha truong va pghuj huynh
hoc sinh

Ké hoach héa: ké hoach héa 1a mot trong bon chirc nang quan 1y va 1a mot
chtrc nang mang tinh chil dao trong qua trinh quan 1y ctia nguoi Hiéu truong. Ké
hoach XHHGD dugc xay dung trén mot ) yéu t6 sau: Muc tiéu cua viéc huy
dong xa hoi; xac dinh d6i tugng huy dong; Két qua du kién ddi véi ting ddi
tuong; thoi gian thich hgp nhat; Nguyén tic uu tién dé str dung trong qua trinh
trién khai thue hién huy dong; Su phan cong mot sO thanh vién trong chi thé huy
dong; chi tiét hoa ké hoach va hé thdng giai phap cu thé.

I1I. CAC BIEN PHAP THUC HIEN

Lanh dao nha truong thuc hién tét cong tac tham muu cho cac cip uy dang,
chinh quyén dia phuong, xay dung ké hoach va t6 chic thuc hién tét trén co s
phéi hop vai cac ban nganh doan thé xa trong qua trinh to chirc thuc hién.
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Thuce hién tt hon nita cong tac tuyén truyén rong rii trong toan xa hoi cac
chu truong, chinh sach vu dai, thu hat dau tu trong coéng tic x4 hoi hoa gido duc ¢
dia phuong n6éi chung va nha truong noi ri€ng

Tung can bd gido vién nhan thirc sau sdc trach nhiém ctia minh trong viéc
nang cao chat luong gido duc toan dién la diéu kién quan trong dé thuc hién tdt
cong tac xa hoi hoa hoat dong gido duc.

Nha truong tién hanh so, tong két danh gia két qua dat duoc va dé xuat giai
phap thuc hién trong thoi gian tiép theo.

T chire hoc tap giao luu rut kinh nghiém trong t6 chuc thuc hién, to chuc
tbt viéc tuyén duong khen thudng nhimg tip thé ca nhan thuc hién tét cong tac xa
hoi hoa hoat dong gido duc.

Trén day 1a ké hoach van dong xa hoi hoa nam hoc 2023-2024 cua Trudng
M4m non Sao Mai.

Noi nhan:

- Phong GD&DPT TX Péng Triéu (b/c);
- UBND phuong Mao Khé;

- Ban van dong( chi dao);
-CBGVNVNLD truong (t/h)

- H6 so tai chinh

-Luu VT

Lé Thi Lanh
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