PHONG GD&DPT THI XA PONG TRIEU CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG MAM NON SAO MAI DPoc 1ap - Tw do - Hanh phuc

S6: 116/ KH-TrMN Péng Triéu, ngay 19 thang 9 nam 2019

KE HOACH
VIv Thuc hién nhiém vu wng dwng cong nghé théng tin
Nim hoc 2019 - 2020

Thyc hién cong van s6: 827/PGD&DT-CNTT ngay 17 thang 09 ndm 2019
cua Phong GD &DT thi xa Pong Trieéu vé viéc "Hudng dan thuc hién nhiém vu
CNTT nim hoc 2018-2019"

Ngudi k§: Mam Cin ctr vao tinh hinh thyc té, truong MN Sao Mai xay dung ké hoach thuc
non SaoMai - hjgn nhiém vu cong nghé thong tin ndm hoc 2019-2020 nhu sau:

mnsaomai@dongt |. MUC PICH, YEU CAU

Co quan: Thi xa 1. Muc dich

Dang Trigw, T Nam hoc 2019-2020 Nha trudng tiép tuc thuc hién va diy manh ng dung
lolyamed cong nghé thong tin trong quan ly va giang day.

16:24:48 +07:00 - Tuyén truyén dua hé théng cac vin ban cua nganh vé cong tac tang

cuong ung dung CNTT dén toan thé GVNV trong trudng hoc. Gan viéc ung
dung CNTT vao nhiém vy, thi dua ciia nha truong va ting can bd giao vién,
nhan vién trong truong hoc.

- Tiép tuc day manh viéc d6i méi phuong phap day va hoc, d6i méi
phu:ong thirc quan Iy, nang cao chat luong, hiéu qua gido duc va dao tao. Tang
cuong b6 sung co sO vat chét , thiét bi CNTT; nang cao trinh 6, k§ ning CNTT
cho can b quan ly, gido vién, nhan vién.

- B6i dudng va nang cao ki nang vé tin hoc, thuc hién dong bo viéc tng
dung céng nghé thong tin trong cac hoat dong, trong tdm vao cac hoat dong day
hoc.

- Tao ra mot phuong phap tiép can kién thic moi: Phuong phéap hoc tap va
nghién cau tir cong nghé thdng tin trén cac Webside cua truong, nganh.

2. Yéu cau

- Tat ca CBGV, NV thyc hién day du cac ndi dung cong tac cua nim hoc
tap trung nguén luc cho hoat dong tmg dung CNTT ; gin két chit ché hoat dong
quan ly va giang day voi ng dung CNTT.

I1. PAC PIEM TINH HINH:

1. Thugn lgi

*Vé CSVC nha truong:

- 100% CBQL nha trudng déu duoc trang bi hé théng may tinh phuc vu
cong viéc hang ngay.

- 32/32 = 100% gido vién da ty trang bi may tinh xach tay va may tinh ban
soan giao 4n dién tir va bai giang trinh chiéu.

- 15/15 nhom 16p dugc trang bi hé théng man hinh tivi phuc vu cho bai
giang trinh chiéu. Trong d6 4/4 16p 5 tudi; 1 16p 4 tudi 6 man hinh théng Minh,
bd do choi thong Minh. Hé théng may tinh, ndi mang Internet théng rong, mang
wifi phu song khap cac 16p hoc diém truong trung tim phuc vu cho viéc giang
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day va thao tac cac phin mém quan 1y nha truong; c6 hé théng Email lién lac
thuong xuyén voi PGD.

- Nha truong bé tri 01 phong hoc théng minh tai 16p 5A1 cho hoc sinh hoc:
gom 6 may kismard, 1 buc giang thong minh 10 may tinh bang, 1 may chiéu vat
thé, 1 may tinh caa gido vién két ndi véi man hinh tivi. Co day du tai liéu, bo
sach, dia giang day phuc vu cho viéc UDCNTT trong quan ly va giang day

- Bugc sy quan tam va dau tu cia nganh vi¢c huy dong ngudn tai chinh chi
cho viéc mua sam, trang bi, sira chira hé thong thiét bi CNTT cho co sé trudng
c¢6 nhiéu thuan loi.

- Nha truong hién dang su dung phan mém Pho cap giao duc (huy dong tre
trong do tu01 dén trudng); phan meém co s6 dir licu 1én phan mém quan ly truong
hoc truc tuyén (SI\/IAS) phan mém PMIS (quan 1y nhan su); phan meém Quan ly
truong hoc (chia khau phan an cho tr¢); MISA (phan mém ké toan); Kiém dinh
chat luong giao duc truc tuyén; EPMIS truc tuyen trong cong tac quan ly.

- Sir dung hé théng mail c6 tén mién mnsaomai@dongtrieu.edu.vn mot
cach hiéu qua: Cac van ban, thdng tin noi bo trong nha trudng dugc chuyén tai
tirng mail caa cac d/c CBGV - NV.

- Khai thac sir dung cac phan mém quan Iy chung cia nganh: Quan ly giao
duc, PMIS, EPMIS,

- Pho cap, Kidsmart, Kiém dinh chat luong gido duc, quan ly hoc sinh
duoc thyuc hién thuong xuyén va bao cao kip thoi cap trén vé tinh hinh sir dung
cua phan mém.

*Ve doi ‘ngi gido vién

- Tong s6 gido vién trong trudng: 37 Can bd quan 1y, gido vién va nhan
vién.

- Trong d6: + CBQL: 03

+ Gido vién: 32
+ Nhan vién: 2

- Tin hoc vin phong: 37/37 d/c c6 chimg chi tin hoc B (Biét sir dung
Internet, thu dién tu, ) dat 100%

- S6 gido vién ung dung CNTT vao trong giang day:

+ Soan giao an dién tu: 32/32 d/c dat 100%.

+ Soan va trinh chiéu bai giang Powerpoint: 32/32 d/c = 100%

- D61 ngii can bo quan ly, giao vién, nhan vién trong nha truong déu co
trinh d6 trén chuan; gop phan tich cyc trong cong tac tuyén truyén van dong cong
tac rng dung CNTT trong cac nha truong.

- B61 ngii dai da s6 con tré, ¢ nang lyc chuyén mon trong viéc tiép can,
khai thac va img dung CNTT vao trong cong tac quan 1y va day hoc.

*Ve tré

- Tong s6 tré 4-5 tudi: 250 tré. Pam bao 100% tré dugc tham gia cac hoat
dong ung dung CNTT vao giang day

- Pa s6 tré ¢ trung tim phuong Mao Khé, nhan thuc tét, di hoc déu, thuan
loi cho viéc dwa UDCNTT vao giang day

2. Kho khan.

- Truong chua c6 can b chuyén trach vé mang CNTT, can bg dugc giao
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nhiém vu CNTT cua truong lam ki€ém nhiém nén viéc trién khai, thic déy ung
dung CNTT ti cac gido vién con gip nhiéu kho khin, han ché.

- Mot sb GV, NV ¢6 d6 tudi di cao nén gap nhiéu kho khan véi viéc tiép
can, khai thac CNTT trong cong viéc ciia minh.

- Nha trudng chua ¢ phong hoc tin hoc riéng. s6 luong may tinh bang con
it.

- Piém trudng 1é chua c6 internet.

I11. NHIEM VU TRONG TAM:

1.Thuc hién c6 hiéu qua Dé an tang cuong ung dung cong nghé thdng tin
trong quan ly va hd trg cac hoat dong day - hoc, nghién ctiru khoa hoc gép phan
nang cao chat lugnggido duc va dao tao giai doan 2016-2020, dinh huéng dén
nam 2025 (dwoc phé duyét theo Quyér dinh so 117/0P-TTg ngay 25/01/2017 cia
Thii aeéng Chinh phai); trién khai ¢6 hiéu qua Nghi quyét s6 17/NQ-CP ngay
07/3/2019 cua Chinh pha vé mot sé nhiém vy, giai phap trong tam phat trién
Chinh pha dién tir giai doan 2019-2020, dinh hudng dén nam 2025; tiép tuc trién
khai hiéu qua céac chirc nang, hé thong dich vu céng mac d6 3, mic do 4 cua cac
cap tur tinh dén huyén, xa trén hé théng chinh quyén dién ta.

2.Hoan thién co so dit lieu 1én phan mém quan 1y truong hoc tryc tuyén
(SMAS)tai dia chi http://glth.quangninh.edu.vn, trién khai thuc hién céc phan
mém quan Iy c6 thé két néi lién thong dir liéu véi cac phan mém co sé dit lidu
nganh; tiép tuc sir dung hiéu qua phan mém tuyén sinh truc tuyén dau cap va su
dung ho so dién tir (s6 lién lac, gido an).

3.Tiép tuc khai thac cac thu vién bai giang e-learning, hoc liéu s6 cua nganh;
trién khai c6 hiéu qua md hinh gido duc dién tir; tap trung té chac ung dung
CNTT vao quan Iy va day hoc, wu tién hd tro trong cong tac doi méi hinh thuc
day hoc, phuong phap day hoc, hinh thtc t6 chitrc va phuong phép kiém tra danh
gia; bdi dudng ki ning nang cao trinh do tng dung CNTT cho can b gi&o vién,
nhan vién.

IV. CAC NHIEM VU CU THE:

1:Ung dung CNTT trong hoat dong diéu hanh va quan ly gido duc.

1.1 Nhiém vu

a) Khai thac c6 hiéu qua phan mém quan 1y truong hoc truc tuyén (SMAS)
tai dia chi http:/glth.quangninh.edu.vn. Khai thac tot cac tién ich caa phan mém
trong viéc str dung so sach dién tir theo hudng dan cia Phong GD&PT tai cac
cong vin sé 526/PGD&DT ngay 07/6/2019, vé viéc huéng dan thuc hién quan Iy,
st dung hd so, s6 sach trong cac nha trudng tir ndm hoc 2019-2020. St dung hiéu
qua cac phan mém quan 1y tai chinh, co s& vat chat (MISA), quan 1y nhan su
(PMIS, ePMIS), tinh khau phan an.

b) Tiép tuc sir dung c6 hiéu qua cac chirc nang hd tro cong tac quan ly,
diéu hanh cta don vi trén hé thdng Phong gido duc dién tir, va Cong thong tin cia
nha truong tai dia chi http://dongtrieu.edu.vn; tang cudng str dung sO dién tir, van
ban dién tir trong quan ly diéu hanh va luu trir.

¢) Trién khai cac dich vu cong truc tuyén, dic biét cac dich vu céng phuc
vu phu huynh, hoc sinh.
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d) Tiép tuc trién khai c6 hiéu qua cac chirc ning tim kiém céc thong tin
trén cac website gido duc, khai thac, str dung cac hé thong trang théng tin chung
toan nghanh va st dung truy cap Cong thong tin dién tir cia BO GD&DT

1.2 Chi tiéu.

- 100% CBGV, NV nha truong khai thac c6 hiéu qua phan mém quan ly
truong hoc truc tuyén (SMAS) tai dia chi http://glth.quangninh.edu.vn. Khai thac
t6t cac tién ich cia phan mém trong viée st dung so sach dién tir theo hudng din
ctia Phong GD&PDT tai cac cong vin sd 526/PGD&DT ngay 07/6/2019, vé viéc
huéng dan thuc hién quan 1y, sit dung ho so, sb sach trong cac nha trudng tir nim
hoc 2019-2020.

-100% CBGVNV Sir dung, khai thac ¢6 hiéu qua cac chirc ning hé trg cong
tac quan 1y, diéu hanh cua don vi trén hé théng Phong gido duc dién tu, va Cong
thong tin cta nha truong tai dia chi http:/dongtrieu.edu.vn; cac Hé théng thu
dién tu:

+ 87,5% gi4o vién tiép tuc thuc hién hiéu qua thiét thuc D& an soan, duyét
gi4o an online qua hé thdng http://e-learning.dongtrieu.edu.vn.

+100% CBGV, NV su dung thuong xuyén cac phan mém quan 1y trudng
hoc( SMAS) phan mém Phd cap gido duc; phan mém quan 1y nhan sy (PMIS,
ePMIS); phan mém Quan ly truong hoc (chia khau phan 3 an cho tre); MISA (phan
mém ké toan); Kiém dinh chat lugng gido duc tryc tuyén; quan ly truong hoc,
tinh khau phan an... ’

+70% van ban tai truong duge ky chir ky s6 va luu trir.

- 100% CBGV, NV st dung dich vu cong truc tuyén.

+ 100% tré mau gido 5 tudi thuc hién Dich vu tuyén sinh dau cip tai dia
chi http://tsdaucap.dongtrieu.edu.vn/ (cung cdp day di cac loai mdau don, nép ho
so tryc tuyén, cong khai danh sdch dang ky, cong khai két qud xét tuyén va trd
két quda qua mang)

+ 100% théng tin hoc sinh dugc luu trir theo nam hoc.

+ Thyc hién cong khai 100% céc thong tin ctia nha truong theo Thong tur
s6 36/2017/TT-BGDDT ngay 28/12/2017 ctia Bo Giao duc va Pao tao gom co:
Cong khai cam két chat luong cham soc, nudi dudng, gido duc tré; Coéng khai
diéu kién dam bao chat luong gido duc (CSVC, Pdi ngii nha gido, can bo quan ly
va nhan vién); Cong khai thu chi tai chinh; Cong khai theo Thong tu 61/2017/TT-
BTC cua B¢ Tai chinh ngay 15/6/2017 bao gdom: Cong khai du toan, quyét toan
ngan sach trén cong thong tin, phong hoi dong nha trudng, bang tin cua don vi.

* 100% cac nhom, lop dugc cong khai cac hoat dong giao duc hang ngay
théng qua hé thdng camera trén internet va céc thiét bi thdng minh cam tay
http://dongtrieu.edu.vn/he-thong-camera-cac-truong; tai muc “Thong bao” thudc
cong théng tin caa don vi.

*100% céac ngay cong tac cua Hiéu truong va Phd Hiéu truong duoc cong
khai tai phan lich cong tac trén website don vi.
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* Hudng dan 100% CBGVNV va 85% phu huynh tiép tuc sir dung van hanh
chuc nang binh chon http://dongtrieu.edu.vn/nha-truong-hoc-sinh/cong-khai-hoa-ve-
nha-truong trén cong thong tin cua cac don vi dé phuc vu hiéu qua cac hoat dong
tuyén truyén, giao duc va cong tac thi dua ctia cac don vi va nganh giao duc.

- 100% Cén bd, gido vién, nhan vién biét khai thac c6 hiu qua cac chirc
népg tim kiém cac thong tin trén cac website gido duc, khai thac, sir dung cac hé
thong trang thong tin chung toan nghanh.

-100% céan bo quan 1y thuong xuyén truy cap Cong thong tin dién ti caa
Bo GD&DT tai http://moet.gov.vn dé cap nhap tin tic GD&DT toan nganh, tai
nguyén bai giang e-leanring cia Bo GD&DT; cong thong tin dién tir ciia Cuc
CNTT http://e-ict.gov.vn dé cap nhat thong tin va tai nguyén lién quan dén trién
khai tng dung CNTT toan nganh; truy cap Cong thong tin dién tir thanh phan caa
S& Giao duc va Dao tao tai http://quangninh.edu.vn,
http://quangninh.gov.vn/sgddt dé cap nhat tin tec GD&DT tinh Quang Ninh.

- 100% CBGVNV truy cap Phong gido duc dién tor nganh GD&DT Dong
Triéu

- Trién khai dén 100% CBGVNV va céc bac phu huynh truy cap vao trang
DDCI  https://facebook.com/DDCISoGiaoducvaDaotaoQuangNinh  cua So
GD&DPT; trang DDClI coa thi x3 Dong Trieu tai dia chi
https://www.facebook.com/ddcidongtrieu/

Website bao hiém x& hoi tai dia chi https://www.bachiemxahoi.gov.vn dé theo
ddi qua trinh tham gia bao hiém c4 nhan, gia dinh CBGV-NV;

- 65% CBGVNV tham gia thuc hién cac dich vu cong truc tuyén tai dia chi
http://dichvucong.quangninh.gov.vn;

- 100% cac bac phu huynh dugc truy cap hé thong camera giam sét trén
internet http://dongtrieu.edu.vn/he-thong-camera-cac-truong;
- 100% CBGVNV hé théng hom thu dién ti http://mail.dongtrieu.edu.vn.
1.3. Giai phap 7
- Kién toan ban chi daq CNTT, thanh 13p t6 CNTT phan cong nhiém vu cu
thé cho cac thanh vién trong t6 ( ¢é danh sach tai phu luc) ‘
- Thuc hién nghiém tﬁc‘ vi€c ing dung CNTT trong hoat dong diéu hanh va
quan ly giao duc tai truong mam non Sao Mai
- Thyc hién cdng tac tuyén truyen den CBGVNV thong qua cac cudc hop
hoi ddng, hop chuyén mdn, cac cudc thi CNTT do nha truong to chic dé nang
cao nhan thuac cho gido vién trong cong tac tng dung CNTT vao cac hoat dong
chuam séc va giao duc tré.

- Tap huan CNTT, cac phan mém quan ly, gido duc cho CBGVNV theo
tuan, thang, to chac kiém tra, danh gia két qua dinh ky viéc ung dung CNTT
trong giang day va trong hoat dong diéu hanh va quan ly.
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- CBGVNYV thuong xuyén théng tin lién lac véi nhau thong qua hom thu
dién tir va tin nhan SMS mién phi trén Website nha truong.

- Pay manh cong tac thdng tin, tuyén truyén bang nhiéu hinh thuc, thong
qua céac cudc hop phu huynh héi thao, hoi thi do nha trudng td chirc dé nang cao
nhan thic cho phu huynh vé vai trd cia tng dung CNTT trong cong tac phdi két
hop gitra phu huynh va nha truong cham soc va giao duc tré.

2. Ung dung CNTT h trg doi méi hinh thitc to chirc, phwong phap
day hoc va kiém tra danh gia.

2.1 Nhiém vu

a) Tiép tuc trién khai co hiéu qua md hinh gido duc théng minh, gido duc
dién ta, dac biét viéc trién khai giai phap cai tao phong hoc Kidsmarts thanh
phong hoc thdng minh, phong chic nang giang day mon Ngoai ngit va gido duc
STEM trong cac nha truong; tiép tuc toé chic cho tré tir 4-6 tudi lam quen véi tin
hoc qua phan mém Kidsmart va lam quen v&i Ngoai ngit. Tiép tuc trién khai, to
chuc cho can bg, giao vién, hoc sinh tich cuc tng dung CNTT vao tham gia cac
cudc thi, hoi thi Sang tao phan mém, Sang tao Khoa hoc K¥ thuat; cac giai phap
sang tao vé ung dung CNTT vao quan ly va day hoc.

b) Tiép tuc trién khai ké hoach thi thiét ké bai giang e-Learning cip truong
ti toan thé can bo, giao vién, dé dong gop bai vao kho bai giang cua truong va
ciia Phong; Tap trung xay dung hé théng bai giang dién tir theo chuong trinh gido
duc mam non sau sira doi.

¢) Tiép tuc t6 chuc thyc hién hiéu qua viéc soan, duyét gido an online, khai
thac co so luge do sach gido khoa dién tir tai http:/e-learning.dongtrieu.edu.vn,
giao trach nhiém cho Phé hiéu trudng, té truong CM céc té chiu trach nhiém
phan cong kiém duyét bai soan, bai giang, ...trudc khi cap nhat I&n cac Cong
théng tin, trung tdm di liéu bai giang.T6 chirc thuong xuyén hoi nghi, hoi thao,
chuyén dé, tap huan vé cac hoat dong day hoc thong qua hé thng truyén hinh
tryc tiép va truc tuyén caa nganh. To6 chic huéng dan cho CBGV-NV tham gia
cac cudc thi trén mang internet do nganh, dia phuong phat dong.

d) Ung dung CNTT dbi méi hinh thtc to chic day hoc, noi dung, phuong
phap day va hoc theo hudng gido vién chi dong tich hop CNTT dap tng yéu cau
ting hoat dong dé nang cao hiéu qua bai giang, sir dung phan mém trinh chiéu,va
phan mém day hoc, han ché lam dung CNTT trong day hoc hoac tng dung mot
cach mién cudng, khong hiéu qua.

e) Huéng dan gigo vién khai thac kho bai giang e-Learning cia Bo GDDT
tai dia chi http://elearning.moet.edu.vn ; kho tai nguyén, thu vién sach dién tu,
hoc liéu sb trén cac Hé théng quangninh.edu.vn va dongtrieu.edu.vn, Cong thong
tin cong nghé GIS (lichsu.dongtrieu.edu.vn. Pay 1a nhitng kho bai giang e-
Learning, tai nguyén s cé tinh twong tac cao gitip gido vién td chuc tét cac hoat
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dong gi4o duc; tham khao d6i mai hinh thic day hoc, néi dung va phuong phap
day hoc.

2.2. Chi tiéu

- Nang cép, cai tao 1/1 phong hoc Kidsmarts thanh phong hoc théng minh,
phong chac nang cho tré lam quen Vdi tin hoc, Ngoai ngir va glao duc STEM

+ 100% hoc sinh 16p mau gido 5 tudi duoc hoc phan mém kidsmart, tiéng
anh 1 thang/ 4 hoat dong va trén PHTM 1 thang/ 8 hoat dong.

+ 70% hoc sinh I6p miu giéo 4 tudi dugc hoc tap phong hoc kidsmart,
ngoai ngir va trén PHTM 1 thang/ 4 hoat dong

+ 96% @i4o vién thanh thao biét tu thiét ké gido an dién tir va biét tng
dung CNTT trong cbng tac giang day.

- Phan dau 80% cac gio day c6 tng dung cong nghé thong tin va gido vién
biét khai thac str dung mang tot.

+12% giai phap sang tao vé tng dung CNTT vao quan ly va day hoc.

b) 50% GV biét thiét ké bai gidng e-Learning dé dong gop bai vao kho bai
giang cua truong va cua Phong. 80% gido vién tham gia cudc thi thiét ké bai
giang e-Learning cap trudong. Phan d4u xuét sic 5 bai, kha 10 bai, dat yéu cau 10
bai.

- 80% Giao vién soan duyét gido an trén trang online, biét khai thac st
dung mang. Khong c6 GV yéu kém

+100% CB, GV, NV tham gia cudc thi trén mang internet do nganh, dia
phuong phat dong.

- 100% gi4o vién biét khai thac kho bai giang e-Learning cua Bo GDDT tai
dia chi http://elearning.moet.edu.vn ; kho tai nguyén, thu vién sach dién tur, hoc
licu s6 trén cac Hé théng quangninh.edu.vn va dongtrieu.edu.vn, Cong thong tin
cong nghé GIS (lichsu.dongtrieu.edu.vn)

- 100% CBGV,VN dugc danh gia tiéu chi trng dung cong nghé thong tin
trong cong tac quan li va giao duc theo bg ti€u chi Nha truong da xay dung.

2.2. Bién phap.

- Tiép tyc thyc hién trién khai c6 hiéu qua md Iép hoc théng minh (theo
van ban sb 919/PGD&PT-CNTT ngay 11/9/2018 cta Phong GD&PT thi XA.
Trién khai ttng dung mé hinh phong hoc thong minh, d6i mgi manh mé hinh thic
t6 chuc day hoc, ndi dung, phuong phap day - hoc

+Trien khai hoc sinh céc 16p mau gido 5 tuoi trong toan trurdng duoc hoc
tap phan mém kidsmart, tiéng anh va trén PHTM 1 thang/ 8 hoat dong ; cac I6p
MAu gi4o 4 tudi trong toan trudng dugc hoc tap phan mém kidsmart, tiéng anh va
trén PHTM 1 thang/ 4 hoat dong va biét thao tac thanh thao trén may tinh bang,
biét twong tac cung cd, hao htng, tich cuc tham gia cac tiét hoc trén phong hoc
théng minh.

+ Xay dung chuyén dé tng dung phong hoc thdng minh trong cong tac
gi4o duc danh cho cac 16p 4,5 tudi : Dy kién t6 chtc vao thang 11 chao mung
ngay Nha gido Viét Nam 20/11, xay dung 04 tiét( c6 ké hoach kém riéng)

+ Trong nam hoc 2019-2020: sé hoat dong ng dung trén phong hoc thong
minh 72 hoat dong. (c6 ké hoach kém riéng)
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+ Bong vién CBGV, NV tich cuc ing dung CNTT vao tham gia cac cudc
thi Sang tao phan mém, Hoi thi Sang tao Khoa hoc K¥ thuat, Viét SKKN, Giai
phap séng tao vé tng dung CNTT vao quan ly va day hoc.

- T6 chuc trién khai ké hoach thiét ké bai giang e-Learning tgi toan thé céan
bo, gido vién, dé dong gop bai vao kho bai giang cua truong va caa Phong:

+ Xay dung hé théng bai giang dién tir theo chuong trinh gido duc mam
non sau stra doi. Cu thé : Xay dung thiét ké bai giang e- Learning trong chuyén dé
g dung phong hoc théng minh trong cong tac gido duc tudi. Dy kién to chirc
vao thang 10 chao mung ngay Phu nit Viét Nam 20/10, xay dung 02 tiét( c6 ké
hoach kém riéng), Khuyén khich xay dung va thiét ké bai giang e-Learning trong
cacHoi thi gido vién gioi cap truong, cap thi x&, cap tinh.

+ Phd bién, hudng dan gido vién khai thac cac thu vién bai giang e-learning
cua Bo GD&DThttp://elearning.moet.edu.vn ; tai nguyén, thu vién sach dién ti,
hoc lieu s6 trén cac hé thdng  http://quangninh.edu.vn,http://e-
learning.dongtrieu.edu.vn, http://lichsu.dongtrieu.edu.vn...

- Tiép tuc thuc hién hiéu qua viéc soan, duyét gido an online, khai thac co
so luoc d6 sach gido khoa dién tir tai http://e-learning.dongtrieu.edu.vn, giao
trach nhiém cho pho Hiéu truong va TTCNTT nha truong phu trdch CNTT chiu
trach nhiém phan céng kiém duyét bai soan, bai giang, tai nguyén sd...trudc khi
cap nhat Ién cac Cong thdng tin, Trung tam dir liéu bai giang.

+Kiém tra soan duyét gido an trén trang online thuong xuyén.Ting cuong
khai thac va sir dung cac chirc ning, nhat 1a cac chiic ning chia sé, dién toan dam
may trén céac hé théng thu dién tir, mdi trudng mang dé phuc vy, hd tro cong tac
quan ly va day hoc thiét thuc hon.

- Trién khai tng dung CNTT d6i méi hinh thirc to chac day hoc, ndi dung,
phuong phép day va hoc theo huéng giao vién chu dong tich hgp CNTT dap tng
y&u cau ting mon hoc dé nang cao hi¢u qua bai giang.

+ Tich cuc khai thac tot cac ngum dir liéu trén mang internet dé tich hop
long ghép sir dung vao cac mdn hoc nham kich thich su sang tao tang cuong kha
nang tim toi kham pha & tré, phuc vu cho cong tac giang day mot cach hiéu
qua.To chirc huéng dan cho CBGV-NV va hoc sinh tham gia cac cudc thi trén
mang internet; cudc thi tim hiéu lich st 90 nam - Vinh quang Pang Cong san
Viét Nam; san choi giao thong thong minh...Tich cuc tng dung CNTT vao
nghién ctu, tng dung KH&CN dé tao ra cac san pham phuc vy doi song va tham
gia cac cugc thi, hai thi.

+ Giao chi tiéu timg thang cho timg t6, dé gido vién phan dau ung dung
cong nghé thong tin vao bai giang.

+ Xay dung b ti€u chi danh gia cong tac img dung CNTT trong quan 1i va
cong tac gido duc tré tai don vi.

+ Nha truong phdi két hop véi cac trung tam tin hoc, bdi dudng cho giéo
vién vé k¥ niang cong nghé thong tin, 1am tranh anh dong, thiét ké cac tro choi
trén phan mém (Powerpoit.). Tao diéu kién cho cac gido vién di hoc ma rong nang
cao kién thuc ky nang tin hoc, lam tranh anh dong, céac tro choi phuc vu hé tro
cho giang day. Tap huan cho su dung phan mém trinh chiéu, két hop cac phan
mém md phong va phan mém day hoc.
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+Tao diéu kién cho cac dong chi can bd quan ly, gido vién cbt can
phu trach cong nghé thong tin, nhan vién hanh chinh tham gia theo hoc céc 16p
tap hudn vé cac phan mém hd tro cho cong tic quan 1y va giang day do S& gido
duc va phong gido duc t6 chirc
+ Hang thang c6 danh gia, bdi dudng cong tac tng dung CNTT trong cic
budi hop chuyén mén. Trién khai danh gia theo bo tiéu chi danh gia (mg dung
CNTT trong cong tac quan ly va gido duc tré. ( Co b¢ tiéu chi danh gia riéng)
-Tang cuong khai thac st dung trang “Trudng hoc két ndi” tai dai chi
http://truongtructuyen.edu.vn cia Bo6 GD&DT nham phuc vu trao d6i chuyén
mon; hd trg CBGV-NV, hoc sinh khai thac thong tin trén internet hiéu qua, lanh
manh, dap g nhu cAu cua hoc sinh va nhan dan.
3.Trién khai hg tang va thiét bi CNTT
3.1 Nhigm vu
a) Trang bi thiét bi CNTT phuc vu day hoc
Tiép tuc tap trung nguodn lyc dau tu ha ting CNTT dam bao hoan thién mo
hinh “Truong hoc thdng minh - Lop hoc thong minh” giai doan 2015-2020, vu
tién bd sung thiét bi va phan mém dam bao du sé lugng may tinh bang trong
phong hoc tbi thiéu 02 hoc sinh/01 may tinh bang tién téi mdi hoc sinh c6 01 may
tinh bang.

B6 sung trang thiét bi CNTT tai mdi phong hoc va phong chie nang phuc vu
day hoc dam bao trang bi di may tinh cho gi&o vién; hé thong am thanh (micro,
tang am, loa); hé thong kénh hinh (may chiéu, phéng chiéu, bang théng minh,
tivi, may chiéu vat thé, may quét, may anh, camera ky thuat sd); mang Internet,
mang ndi bd; trang bi phan mém dé phat huy ha tang CNTT cua phong tin hoc da
cai tao thanh phong LAB, phong hoc théng minh.

b) Trang bi thiét bi CNTT phuc vu cong tac quan 1y va diéu hanh

Trang bi du thiét bi CNTT phuc vu cong tac quan 1y, diéu hanh (bd may
tinh, may in, may fax, may quét, may anh, camera ky thuat s6, may
photocopy...), cac phan mém dé hd trg phuc vu cong tac: quan 1y, van phong...;
hoi hop tryuc tuyén; truong, 16p hoc thong minh (wu tién lap dat hé thong camera
va am thanh hai chiéu tai 16p hoc va trung tdm diéu khién nha truong phu vu
quan ly 16p, hoc sinh qua ID camera, trén internet va cac thiét bi thong minh cam
tay).

c) Nha truong tiép tuc té chirc bao dudng, duy tri sir dung, khai thac va van
hanh hét cong suat, hiéu qua ha tang CNTT cua Truong, cua Nganh, So, Bo
GD&DT. Ludn duy tri, van hanh hé théng mang internet cap quang (02 dudng
truyén caa VNPT va Viettel), mang LAN, hé théng Wifi, mang két hop giita
LAN va Wifi (WLAN) dam bao an toan phuc vu hoat dong quan ly va day hoc
dat hiéu qua cao nhat.
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d) Trién khai cac bién phap dam bao an toan an ninh ddi véi céc hé thdng
CNTT (phan cang, phan mém, website ...). Thudng xuyén ra soat, cap nhap
théng tin trén website caa truong va khic phuc cac nguy co mat an toan, an ninh
thong tin. DAy manh tuyén truyén va to chic trién khai nghiém tuac luat an ninh
mang, tap huan cho can b, gido vién ki ning nhan biét, phong tranh cac nguy co
mat an toan thong tin d6i vai cac thiét bi CNTT cta don vi, ¢4 nhan nhu dién
thoai thdng minh, may tinh, may tinh bang.

f) Trién khai va t6 chuc sir dung phéat huy hét cong suat cac chirc ning vé
truyén théng, quan 1y diéu hanh va day hoc trén cac Cong thong tin thanh phan
cua hé théng Phong gido duc dién tir cia nganh Giéo duc va Pao tao thi xa Pong
Triéu tai dia chi http://dongtrieu.edu.vn, va Cong théng tin Céng nghé GIS vao
giao duc dia ly, lich sir dia phuong tai dia chi http://lichsudongtrieu.edu.vn va cac
cong thong tin da cap nhat tai muc 1, muc 2 cua phan Il téi toan thé can bo gido
vién, nhan vién, ngudi lao dong va hoc sinh trong don vi ciing nhu toan thé nhan
dan trén dia ban.

3.2 Chitiéu

- Phan dau bang cac ngudn luc mua siam bo sung thém may tinh bang phuc
vu cOng tac giang day tai phong hoc da chirc nang; Cai tao, sua chira, bao dudng
100% thiét bi CNTT tai cac phong hoc va phong chic nang..

- Nang cip phong kidsmart thanh phong hoc thong minh, bao dudng mot
s6 ti vi, cac phu kién két ndi phong hoc hop truc tuyén, hé thong mang cta cac
nhom, 16p.

- 100% cé&c may vi tinh phuc vu cho cong tac quan ly, cac may tinh tai cac
nhém I1p cta nha trudng dugc ndi mang internet.

- Pam bao an toan an ninh 100% thiét bi CNTT, dam bao an toan an ninh
Mang trong truong.

- Pam bao trang bi di 90% céc thiét bi CNTT phuc vu cdng tac quan ly,
diéu hanh gom c6 (bd may tinh, may in, may fax, may quét, may anh, camera k¥
thuat s6, may photocopy...), cac phan mém dé hd tro phuc vu cong tac: quan Iy,
van phong...; hoi hop truc tuyén; truong, 16p hoc théng minh.

3.2.Gidi phap

- Thong qua cac ky hop phu huynh hgc sinh, cdc cudc hop véi ban 1anh dao
khu day manh cong tac xa hoi hoa giao duc va tuyén truyén vé khai thac trang
website va ung dung CNTT trong giang day. Qua do cac bac phu huynh, cac t6
chtic doan thé, chinh quyén dia phuong c6 cach nhin toan dién hon vé cong cude
doi méi trong gido duc hién nay. Tu do, van dong hd tro ung h§ mua sam cac
trang thiét bi, may vi tinh.

- Can ddi ngan sach, huy dong sy ung ho cia nhan dan dé dau tu, sta chira
trang thiét bj CNTT.

- Bam bao cac may vi tinh phuc vu cho cdng tac quan ly, cAc may tinh tai
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cac nhém 16p cua nha truong duoc ndi mang internet.

+ Khuyén khich CBGV trong nha trudng ndi mang Internet, trao d6i thong
tin trén mang. Giao cho té truang chuy@n mén, to chic tap huan va huéng dan cu
thé cho mot sé GV 16n tudi

+Duy tri hé thdng cép quang do Viettel cung cap dén tat ca cac Iop, nham
dam bao duodng truyén 6n dinh trong cac 16p hoc, dap ung kip thoi cho nhu cau
day hoc cua giao vién

- Pau tu du céac thiét bi CNTT phuc vu cong tac quan ly, diéu hanh.

+ Tiép tyc nang cap, swa chira cac trang thiét bi hé thong méy méc, mang
internet, b6 may tinh, may in, may fax, may quét, may anh, camera ky thuat so,
may photocopy..., cac phan mém dé hd trg phuc vu cong tac: quan ly, van
phong...; hoi hop truc tuyén; truong, phong hoc théng minh. B sung thém cac
thiét bj phong hoc théng minh: Pam bao ty I¢ téi thiéu 02 hoc sinh/01 may tinh
bang. Mdi to chuyén mén trong trudng phai dugc trang bi téi thiéu 01 may tinh,
may in, ¢ két ndi mang LAN, wifi va internet diing riéng.

- Duy tri, van hanh hé thdng mang internet cap quang (02 dudng truyén cua
VNPT va Viettel), mang LAN, hé thdéng wifi, mang két hop gitta LAN va wifi
dam bao an toan phuc vu hoat dong quan ly va day hoc ctia nha truong dat hiéu
qua cao nhat

-Trién khai cac bién phap dam bao an toan an ninh ddi véi cac hé thong
CNTT (phan cang, phan mém, website ...). Thuong xuyén ra soat, cap nhap
thong tin trén website cua don vi minh va khac phuc céc nguy co mat an toan, an
ninh thong tin. Pay manh tuyén truyén, tap huan cho can bo, giéo vién va hoc
sinh ky ning nhan biét, phong tranh cac nguy co mat an toan thong tin ddi V4i
cac thiét bi CNTT cua don vi, ca nhan nhu dién thoai thong minh, may tinh, may
tinh bang.

- Trién khai va to chic st dung phat huy hét cong suat cac chirc nang vé
tuyén truyén, quan 1y diéu hanh va day hoc trén cac Cong thong tin thanh phan
cua hé thong Phong gi4o duc dién tir caa nganh Gido duc va Pao tao thi xa Pong
Triéu tai dia chi http://dongtrieu.edu.vn, va Cong thong tin Céng nghé GIS vao
giao duc dia ly, lich st dia phuong tai dia chi http://lichsudongtrieu.edu.vn toi
toan thé can bo gido vién, nhan vién, nguoi lao dong va hoc sinh trong don vi
cling nhu toan thé nhan dan trén dia ban.

4. Boi dwdng k¥ niing wng dung CNTT cho gido vién va can bd quan ly
giao duc:

4.1 Nhiém vu

- Tang cudng bdi dudng ky ning ung dung cong nghé thdng tin cho doi ngi
CBGV-NV. Noi dung tap huan phai bam sat véi nhu cau thyc tién vé tng dung
CNTT, tap trung vao mot sé noi dung sau:

+ Nang cao ning luc tng dung CNTT dap ung chuan k§ niang st dung
CNTT quy dinh tai Théng tu sé 03/2014/BTTTT ngay 11/3/2014 cia B Théng
tin va Truyén thong theo yéu cau chuan chac danh nghé nghiép; dam bao an toan,
an ninh thong tin; khai thac str dung cd hiéu qua cac phan mém quan Iy va day
hoc trong nha truong;
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+ K¥ ning khai thac, van hanh, diéu khién str dung: phong gi4o duc dién tu;
truong, 16p hoc thdng minh; soan, duyét gido an online; hé théng camera giam
sat, trung tam diéu hanh dién tir; tuyén sinh tryc tuyén; dich vu cdng truc tuyén
murc d6 3, 4 trao ddi vin ban dién tir trén moi trudng mang; phan mém phd cap
gi4o duc, xo4 mu chit; phan mém quan 1y trudng hoc truc tuyén; cac phan mém:
trinh chiéu, hd tro thiét ké bai giang tuong tac, moé phong, thi nghiém ao, t6 chic
day hoc;

+ K§ nang tim kiém, khai thac théng tin, chia s¢ thong tin trén internet, h¢
théng thu dién tir phuc vu xay dung bai giang e-learning va cac phan mém hd trg
soan giang e-learning; khai thac cac ngudn hoc liéu so;

+ Boi dudng céc ki ning stra chita, khic phuc nhiing hong hoc don gian cua
may tinh va thiét bi CNTT; quan ly, khai thac, sir dung thiét bi CNTT phuc vu
day hoc.

4.2 Chi tiéu:

- 100% can bd, gido vién nhan vién duoc boi dudng cac noi dung tng dung
CNTT dap tng chuan ki niang sit dung CNTT quy dinh tai Thong tu s6
03/2014/BTTTT ngay 11/3/2014 cia Bo Thong tin va Truyén thong theo yéu cau
chuan chtc danh nghé nghiép; dam bao an toan, an ninh thdng tin; khai thac sir
dung c6 hiéu qua cac phan mém quan ly va day hoc trong nha truong;

~ -100% CB,GV, NV duoc boi dudng ky nang khai thac, van hanh, dieu

khién sur dung: Phong gido duc dién tir; truong, 16p hoc théng minh; t6 chirc
soan, duyét giao an online; cac thiét bi dién tir hién dai moi trang bi; cac phan
mém trinh chiéu, phan mém ho tro thiét ké bai giang twong tac, phan mém mo
phong, thi nghiém ao, phan mém day hoc dé d6i méi hinh thirc to chic day hoc,
noi dung, phuong phap day hoc trén I6p hoc.

4.2. Giai phap: ‘

- Tiep tuc boi dudng cho giao vién veé tng dung CNTT trong day va hoc
theo kés hoach hang thang da xay dung. i

+ Boi dudng chuyén sau nhing ndi dung moi theo hudéng dan cua
PGD&DT, bdi dudng cac noi dung sat vai thuc té cua dia phuong, nhan thic cua
gi4o vién va kién thuc gido vién can cung cap cho tré. Nang cao ning luc ung
dung CNTT dap tng chuan ky ning st dung CNTT quy dinh tai Thong tu sb
03/2014/BTTTT ngay 11/3/2014 cua Bo Thong tin va Truyén thdng theo yéu cau
chuan chic danh nghé nghiép, dic biét 1a ky nang xay dung bai giang dién tir
theo chuan scorm, va k¥ ning st dung thiét bi 16p hoc théng minh; dam bao an
toan, an ninh théng tin; khai thac st dung cd hiéu qua cac phan mém quan ly va
day hoc trong nha truong;

+Bdi dudng ky ndng khai thac, van hanh, diéu khién sir dung: Phong gido
duc dién tu; truong, 16p hoc thong minh; to chuc soan, duyét giao an online; cac
thiét bj’ dién t hién dai mai trang bi;‘ cac phan mem trinh chiéu, phén‘mém‘ ho tro
thiet ke bai giang tuong tac, phan mém mdo phong, thi nghiém ao, phan mém day
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hoc dé d6i mai hinh thtc t6 chic day hoc, noi dung, phuong phap day hoc trén
I6p hoc.

+ K§ niang tim kiém, khai thac thdng tin, chia sé thong tin trén internet, hé
théng thu dién tir phuc vu xay dung bai giang e-Learning va cac phan mém hd trg
soan giang e-Learning, xay dung sach gido khoa dién tir; khai thac cac ngudn hoc
liéu s6 phuc vu hiéu qua quan ly va day hoc.

+ K¥ nang cai dit hé diéu hanh va cac phan mém ung dung co ban; ky
nang stra chira, khic phuc nhiing hong héc don gian cia may tinh va thiét bi
CNTT; k¥ nang quan

+ Tiép tuc trién khai cho CBGVNV tham du, giang day “Thiét ké ho so bai
giang e-Learning” soan duyét bai trén trang online.T6 chirc va céc cudc thi khéc
st dung thiét bi CNTT phuc vu day va hoc.

+Tang cudng kiém tra chuyén mdn, nghiép vu tay nghé caa doi ngii gido
vién day Tin hoc

+Thudng Xuyén cap nhat tin tic dé nang cao hiéu qua cua website riéng
nha truong.

+T6 chtic cac chuyén dé& dé c6 tng dung phong hoc théng minh dé chi em
hoc hai va thuc hién.( Du kién chuyén dé tng dung phong hoc théng minh trong
thang tir 12-18/10/2019 danh cho do tudi 4, 5 tudi). Tong két danh gia theo ting
tiét ting ky, dé xuat véi nha truong dé dong vién khen thudng gido vién cé tng
dung CNTT tét trong cong tac giang day.

* C4c noi dung trién khai boi dudng gido vién duoc phan theo tirng thang:

( Co phu luc kem theo).

- Huéng dan gido vién va can bo quan ly tap huan qua mang tai dia chi
http://taphuan.moet.edu.vn do B GDDT cung cap; qua hé théng hoi nghi truyén
hinh tryc tiép, truc tuyén cua nganh http://hop.moet.edu.vn/pgddongtrieu

5. Xay dwng mo hinh giao duc dién tir

5.1. Nhiémvu

Xay dung mé hinh truong hoc théng minh dam bao nguyén tic tng dung
CNTT moét cach hiéu qua, thiét thuc, nham hién dai hda cong tac quan 1y, doi mai
phuong phap day-hoc, gép phan nang cao chat luong gi4o duc. M6 hinh truong
hoc thdng minh bao gom cac ndi dung co ban nhu sau:

a) Tiép tuc hoan thién moé hinh “Truong hoc thdng Minh-Lép hoc thdng
Minh” theo Ké hoach s6 225/KH-PGD&DT ngay 09/3/2013 ctia Phong GD&DT
Pong Triéu.

b) Tap trung nguon luc dau tu ha tang CNTT cho cac phong chiic ning phuc
vu quan Iy va day hoc dam bao yéu cau vé cau hinh, tiéu chuan k¥ thuat va chic
nang phai dap umg duoc to chic trién khai hoat dong dong thoi caa phong hoc
théng minh.

- Khéng ngung nang cao nhan thirc, nang luc ung dung CNTT cta doi ng
gido vién theo hudng chuan hoa va chuyén nghiép, timg bude dat chuan qudc té.
- Ban hanh hé thdng quy ché quan Iy, van hanh, duy tri va tng dung cac hé thdng
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CNTT trong nha truong mot cach khoa hoc va hiéu qua. Ban hanh cac quy ché danh
gi4, xép loai tng dung CNTT ciia don vi, caa CBGV-NV va lay d6 lam cin ctr dé
danh gia xép loai gido CBGV-NV trong don vi hang thang, ky va nam hoc.

c) Kién toan bd phan phu trach CNTT, bé tri mot dong chi trong Ban Giam
hiéu phu trach chung va 01 dong chi 1 gi4o vién hoic nhan vién cua truong dam
nhan vi tri viéc lam phu trdch CNTT cua truong.

d) Ban hanh quy ché quan ly, duy tri va khai thac st dung cac hé théng
CNTT, phan cong cu thé trach nhiém vé quan ly, str dung van hanh, diéu khién hé
théng ha tang CNTT cho cén bo, gi4o vién va nhan vién; trién khai ung dung
CNTT phai di d6i vé6i viéc dam bao an toan, an ninh thdng tin; té chirc danh gia,
phat dong va xay dung quy ché thi dua khen thuong vé cong tac tng dung CNTT
vao quan ly va day hoc trong don vi.

e) Pay manh cong tac thong tin, tuyén truyén; to chac bdi dudng ky ning
tng dung CNTT, k¥ thuat khai thac, van hanh ha tang CNTT thdng qua céc hoi
nghi, hoi thao truc tuyén, truyén hinh tryc tiép dé nang cao nhan thuc cho gido
vién va hoc sinh vé vai trd cua ung dung CNTT trong céac hoat dong gido duc.

f) Phdi hop c6 hiéu qua viéc dau tu véi thué dich vu CNTT (quy dinh tqi
Quyét dinh sé 80/2014/0D-TTg ngay 30/12/2014 cua Thu twéng Chinh phii),
tang cudng xa hoi hda viéc cung cap dich vu CNTT c6 chat luong.

5.2 Chi tiéu:

- 100% CB, GV, NV tham gia ung dung CNTT trong cong tac quan 1y, d6
mai hinh tac to chirc, phuong phap day hoc, kiém tra danh gia gop phan nang cao
chat luong gi4o dyc cua nha trudng.

- 100% hoc sinh I6p mau gi&o 5 tudi duoc hoc phan mém Kidsmart, tiéng
anh vatrén PHTM 1 thang/ 4 hoat dong .

- 100% hoc sinh I6p mau gi4o 4 tudi duoc hoc tap phong hoc kidsmart,
ngoai ngit va trén PHTM 1 thang/ 2 hoat dong

- 100% phuy huynh tham gia trao ddi thdng tin qua so lién lac dién tir qua
hé thdng SMS trén trang http://dongtrieu.edu.vn/;

-100% CB, GV, NV nha trudng c6 may tinh dugc ndéi mang va khai thac sir
dung trang website cua truong.

- 100% may tinh phuc vu cho cong tdc quan 1y va hanh chinh , day hoc cac
nhém 16p duoc ndi mang Internet.

5.3. Giai phap

Nha truong to chic trién khai md hinh gido duc dién tir dam bao nguyén
tic ung dung CNTT mét cach hiéu qua, thiét thuc, nham hién dai héa cong tac
quan 1y, d6i méi hinh thic to chire, phuong phéap day hoc, kiém tra danh gia gop
phan nang cao chit lwong gido duc cta nha truong.

-Tiép tuc hoan thién moé hinh “Truong hoc théng Minh-Lop hoc thong
Minh” theo Ké hoach sé 225/KH-PGD&PT ngay 09/3/2013 ctia Phong GD&DPT
Pong Triéu.
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- Xay dung bo tiéu chi danh gia céng tac irng dung CNTT trong quan li va
day hoc. Ban hanh quy ché quan Iy, khai théc st dung cac hé théng CNTT, phan
cdng cu thé trach nhiém vé quan Iy, st dung van hanh, diéu khién hé théng ha
tang CNTT cho cén b, gi4o vién va nhan vién;

-Xay dung ké hoach kién toan lai t6 chac va phan céng phu trach
CNTT(cO lich cu thé kém theo)

- Tang cudng kiém tra chuyén mén, nghiép vu tay nghé cua doi ngii giao
vién day c6 danh gia vu va nhuoc diém dé c6 ké hoach khen thudng kip thoi cho
gi4o vién thyc hién tét trong viéc tng dung CNTT va day va hoc.

- Pay manh cng tac thdng tin, tuyén truyén théng qua cac hdi nghi, sinh
hoat chuy&n mén, qua hoi thao,qua cac cudc thi dé ning cao nhan thic cua gido
Vién cua gido vién trong vai tro cua ung dung CNTT trong cac hoat dong.

- Thuong xuyén kiém tra, nang cip va tham muu bd sung co s ha tang,
ting cudng cong tac XHH viéc cung cap dich vu CNTT dam bao cho cong tac
quan ly va day va hoc.

V. TO CHUC THUC HIEN

- Kién toan ban chi dao nhiém vu CNTT trong nha truong.

- Phén cbng cbng viéc cho CBGVNYV theo thang

- Kiém tra va danh gia két qua thuc hién nhiém vu duoc giao.

Trén day 1a ké hoach thyuc hién nhiém vu CNTT trong trudng MN Sao Mai
nam hoc 2019-2020. D& nghi cac bo phan, ca nhan duoc phan cong trong ké
hoach nghiém tdc thuc hién./.

Noi nh4n: KT.HIEU TRUONG
- PGD&DPT TX Dong Tridu(b/c); PHO HIEU TRUONG
- BGH, T6 CM, GV trudng (t/h); :

- Luu VT, CM.

Poan Thi Tuyét Hong

PHE DUYET CUA PHONG GD& PTTHI XA PONG TRIEU
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KE HOACH THANG

THOI GIAN

NQI DUNG CONG VIEC

NGUOITHUC HIEN

Théng 8/2019

- Khao sat toan b CSVC phuc vu hoat

dong CNTT.

- Stra chita, mua sim thém thiét bi ung
ung CNTT cua nha truong

- B6i dudng d6i ngii vé CNTT, c4c k¥ ning

co ban vé tng dung, sir dung cac thiét bi

CNTT

- BGH
- BGH.

- BGH, giéo vién.

Thang 9/2019

- Huong dan glao vién khai thac cac phan
mém tién ich ddi vai gido vién mam non
phuc vu cho giang day nhu phan mém cit,
gép tao hiéu ung cho anh, cat néi video,
ban nhac. (Tuan 1)

- Kiém tra gido vién cach dua bai giang
online tryc tuyén Ién kho dit liéu tai nguyén
cua Phong bang tai khoan riéng cua giao
vién (Tuan 2)

- Kiém tra cong tac soan duyét online cua
gido vién

- Viét tin bai vé ngay hoi: "Toan dan dua
tré dén truong”, tin bai tét trung thu, tin
bai: "khadm strc khoe dinh ky".

-BGH +TTCNTT, GV

-BGH +TTCNTT, GV

-PHT+TTCM

- P.Hiéu truong, GV

Thang 10/2019

- Kiém tra két qua tng dung cac phan mém
tién ich cho bai giang PowerPoint, bai
giang e-Learning vao giang day cua khdi 4,
5 tudi trén céc tiét day thuc té va co ké
hoach bdi dudng cho nhitng gi4o vién con
yéu CNTT. (Tuan 1)

- Thuc hiéncachoat dong cua khdi mau giao
4,5 tudi tai 16p hoc thdng minh theo KH

- Cho tré 4, 5 tudi khai thac phan mém
kidsmart, tiéng anh.

-Thuc hién chuyén dé: tng dung phong hoc
thdng minh cho cac d6 tudi 4, 5 tudi. thong
qua hoat dong chao mwrng ngay 20/10

- Kiém tra cong tac soan duyét online cua
giao vién

- Viét tin bai vé hoi nghi CBVCLD; 20/10,
bai t6 chic chuyén dé thao giang.(Tuan
3+4)

- P.Hiéu truong, GV

-GV
-GV 4, 5 tudi

-BGH+GV 3, 4,5 tudi

-PHT-TTCM

- P.Hiéu truong + Cong
doan

Thang 11/2019

- Kiém tra két qua tng dung cac phan mém
tién ich cho bai giang PowerPoint vao
giang day caa khéi 3 tudi trén céc tiét day
thuc té va c6 ké hoach bdi dudng cho
nhitng gido vién con yéu CNTT. (Tuan 1)

- Cho tré 4, 5 tudi khai thac phan mém

- Fj.Hiéu truong + GV 3
tuol
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kidsmart, tiéng anh.

- Thuc hién cac cua khéi mau gido 4,5 tudi
tai 16p hoc thong minh theo KH

- Hoi thi gido vién gioi cap truong: Khuyén
khich trng dung CNTT, phong hoc théng
minh

- Céc hoat dong khai thac phan mém
Kidsmart va sang tao nhitng y tuéng dd
ding d6 choi tr phan mém Kidsmart.
(Tuan 3)

- Kiém tra cong tac soan duyét online cua
gido vién

- Viét tin bai: Ky niém ngay nha gido Viét
Nam 20/11.

- Gido vién 4, 5 tuoi

- BGH + GV toan
truong

-GV 4,5 tudi

- PHT + TTCM

-PHT+ GV

Thang 12/2019

- Kiém tra két qua tng dung cac phan mém
tién ich cho bai giang PowerPoint vao
giang day caa khdi nha tré va 4 tuoi trén
cac tiét day thuc té va c6 ké hoach bdi
dudng cho nhirng gi4o vién con yéu CNTT.
(Tuan 1)

- Kiém tra danh gia chat luong giang day
va hoc tap cua cd va tré trong viéc st dung
phong hoc théng minh

- Thuc hién cac cua khéi mau gido 4,5 tuoi
tai 16p hoc théng minh theo KH

- Kiém tra c6ng tac soan duyét online cua
gido vién

- Kiém tra cong tac bao quan va s dung
thiét bi CNTT tai cac nhém lép.

- Duyét gi4o an thi Gio vién gioi cap xa:
Gi&o &n tting dung CNTT

- Viét tin bai cac hoat dong huéng Gng
ngay QDNDVN 22/12; Tin bai két qua
kiém tra chat luong hoc ky 1 cua tré; Tin
bai kham sirc khoe dinh ky cho tré lan 2

- P.Hiéu truong + GV

- BGH+GV

GV 4,5 tudi
PHT+TTCM

-PHT+ TTCNTT

- P.Hiéu truong +GV

- P.Hiéu truong +GV

Théang 1/2020

- Kiém tra két qua ung dung CNTT vao
giang day cua tat ca gido vién yéu tin hoc
da dugc bdi dudng trong hoc ky 1 va déanh
gia két qua. (Tuan 1)

- Viét tin bai vé cac hoat dong ngoai khoa

- Thuc hién cac cua khéi mau gido 4,5 tudi
tai 16p hoc thong minh theo KH

- Kiém tra cong tac soan duyét online cua
gido vién

- P.Hiéu truong + GV

-Ph6 HT
- Gido vién 4, 5 tudi

- P.Hiéu truong

Théang2/ 2019

- Kiém tra ning lyc CNTT cua tat ca gi&o
vién trong truong
- Viét tin bai vé cac hoat dong cua Chi bo

- P.Hiéu truong + GV

- P.Hiéu truong
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hudng té6i ngay thanh lap Bang CSVN
03/02

- Thyc hién cac caa khdi mau gio 4,5 tudi
tai 16p hoc thdng minh theo KH

- Gido vién 4, 5 tudi

- Kiém tra cong tac soan duyét online cua | -PHT+ TTCM
gi&o vién

-Kiém tra, ra soat cac thiét bi CNTT -BGH+TTCNTT
- Tré 5 tudi thi CNTT véi phan mém | - BGH + GV

8 | Thang 3/2020 | Kidsmarts
- Pua tin bai cac hoat dong chao mung | - P.Hiéu trudong
ngay Quéc té phu nix 8/3 va ngay thanh lap
doan TNCSHCM 26/3
- Thyc hién cac caa khéi mau gido 4,5 tudi | - Gido vién 4, 5 tudi
tai 16p hoc thong minh theo KH
- Kiém tra cong tac soan duyét online cua | -HT+TTCNTT
giao vién
- Tin bai kham swrc khoe dinh ky cho tré lan | -Y té
3
9 | Thang 4/2020 | - Kiém tra, danh gia gido vién st dung lép | - BGH + GV
hoc théng minh
- Tin bai ky niém ngay giai phéng Mién | - BGH+ GV
nam 30/4 va Quéc té lao dong 1/5
- Tin bai: Hoi thi chuyén dé
- Thuc hién céc caa khéi mau giao 4,5 tudi
tai 16p hoc théng minh theo KH - Gi4o vién 4, 5 tudi
- Kiém tra cong tac soan duyét online cua | -PHT+TTCM
gido vién
10 | Thang 5/2020 | - Tin bai: Tong két hét nam - BGH

- Panh gia xép loai cac tiéu chi tng dung
CNTT cua CB, GV, NV, hoc sinh trong
nha truong

- Kiém tra dénh gia chat luong giang day
va hoc tap cua cd va tré trong viéc st dung
phong hoc théng minh hoc ky 2

- Gido vién 5 tudi
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' PHU LUC L:
DANH DACH BO TRi CBGV, NV PAM NHAN VI TRi LAM VIEC CNTT

TT

Ho tén

Chirc vu

Nhiém vu dwoc giao vé CNTT

Ghi chu

L& Thi Lanh

BTCB -
HT

Phu trach chung -Truong ban bién tap
trang thong tin di¢n to Nha truong

Poan Thi Tuyét Hong

PBTCB-
PHT

Pho truong ban trang thong tin dién tir
Nha truong, phu trach 16p hoc théng
minh, duyét giao an trén trang
onlnine, phd cap giéo duc,quan ly bai
viét, thu vién tai nguyén...Cac phan
mém théng k&, co s& du liéu, quan ly
trueong hoc, ePMISlich cbng tac, trang
web cua truong, diéu khién phong hop
truc tuyén .

Lap  ké
hoach,
trien  khai
t6 chuc céc
hoat dong
CNTT

Nguyén Thi Nga

UVCB-
PHT

Pho Trudng ban bién tap trang thong
tin dién t¢ Nha truong, phu trach
phan mém nuoéi dudng, kiém dinh
chat lwong, chuyén mén co lién quan
dén. Soan duyét gi4o an online.

Trinh Thi Thanh Mai

TT CNNT

-Uy vién ban bién tap, Phu trach quan
ly, bao quan CSVC phong hoc théng
minh, boi dudng tap huan cho giéo
vién cac pham mém hd trg quan 1y va
day hoc, diéu khién phong hop truc
tuyén.

Pham Thi Hanh

TT CM1

- Uy vién ban bién tap, CNTT, ho tro
I6p hoc théng minh, soan duyét giao
an dién tir, gido an online t6 chuyén
mén mau gido 5 tudi; phong hoc
kidsmart

Ha Thi Thay

TP to
CM1

Uy vién ban bién tap, CNTT, hd tro
I6p hoc thédng minh, soan duyét gido
an dién tir, gido an online cua to
chuy@n mén mau giéo 4 tuoi.

Ng6 Thi Thanh Hai

TT to
CM2

Uy vién ban bién tap, CNTT, hd tro
I6p hoc théng minh, soan duyét giao
an dién td, gia an online cua to
chuy&n mon MG 3 tudi.

Tran Thi Quy

Uy vién ban bién tap, CNTT, hd tro
I6p hoc théng minh, soan duyét giao
an dién tir, gido an. online cua t6
chuyén mén nha tré

Nguyén Thi Mai Dung

Uy vién ban bién tap, CNTT, quan Iy
cong van di den, ho trg ky thuat
CNTT.

10

D3 Thi Hién

Ké toan

phan mém Misa, CSVC, thu chi( phan
mém cua ke toan)

11

Do Thi Quyén

Giao vién

Cap nhap phan mém hd tro nhan vién
ké toan
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PHU LUC 2: LICH BOI DUONG CNTT
STT | Noi dung béi duéng Thoi Hinh thirc | Pdi twoeng |  Nguoi bdi dudng.
gian boi dudng
1 |-Kynangsoanthio |Thang8 | Tu boi | CB,GV,NV | Doan Thi Tuyét Hong
van ban. dudng Trinh Thi Thanh Mai
2 |- Ky nang thiét ké | Thang8 | Tu boi | CB,GV,NV | TTCM
bai giang power dudng
point, E-Leraning
- Ky néng cép nhét
thong tin phan mem CB,GV,NV | Doan Thi Tuyét Héng
pho cép giao duc, Tap trung
thong ké i
3 |- Thiét ké bai giang | Thang9 | Taptrung | CB,GV,NV | HP+TCNTT
PHTM
4 |- Thiét ké bai giang | Thang 10 | Sinh hoat | CB,GV,NV | HP+TTCNTT
e-learning. trng dung t6 chuyén
PHTM . . mon
- Day phan meém -GV 5 tudi, GV tiéng
kisdmart, tieng cho Anh
tré.
5 | -Sudung phong hoc | Thang 11 | Tap trung | CB,GV,NV | HP+TTCNTT
thdng minh
6 | Khai thac cac thong | Thang 12 | Sinh  hoat | CB,GV,NV | HP+TTCNTT
tin, tai liéu trén to chuyén
internet mon
7 - K néng cai dat hé | Thang 2 Tap trung CB,GV,NV | HP+TTCNTT
dieu hanh va céc
phan mém tng dung
co ban;
8 |- Thiét ké bai giang | Thang 3 | Sinh  hoat | CB,GV,NV | HP+TTCNTT
e-learning. g dung t6 chuyén
PHTM . . mon
- Day phan mem -GV 5 tudi, GV tiéng
kisdmart, tieng cho Anh
tré.
9 |- Ky nang sta chita, | Thang4 | Taptrung | CB,GV,NV | TTCNTT
khac phuc nhiing
hong hoc don gian
ciia may tinh va thiét
bi CNTT
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